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RAYMOND G. PREUSSER, CPA, P.C.
Certifred Public Accountants

P.O. Box 538
Claverack, New York 12513

Telephone: (518) 851-6650
Far (518) 861"6676

INDEPENDENT AUDITOR'S REPORT

To the Board of Education of the
Hudson City School District:

\iVe have audited the accompanying financial statements of the govemmental activities, each major
fund, and the fiduciary funds of the Hudson City School District as of and for the year ended June 30, 2023,
and the related notes to the linancial statements, which collectively comprise the Hudson Clty School
District's basic financial statements as listed in the table of contents.

Opinions

In our opinion, the accompanying financial statements referred to above present fairly, in all material
respects, the respective financial position of the govemmental activities, each major fund, and the fiduciary
funds of the Hudson City School District, as of June 30, 2023, and the respective changes in financial
position, and, where applicable, cash flows thereof for the year then ended in accordmce with accounting
principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States

of America (GAAS) and the standards applicable to financial audits contained in Government Audittng
Standards, issued by the Comptroller General of the United States. Our responsibilities under those

standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements

section of our report. We are required to be independent of the Hudson City School District and to meet otr
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We

believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Management's Responsibility for the tr'inancial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation

of financial statements that are free from material misstatement, whether due to fraud or eror.

In preparing the financial statements, management is required to evaluate whether there are

conditions or events, considered in the aggregate, which raise substantial doubt about the Hudson City
School District's ability to continue as a going concem for twelve months beyond the financial statement

date, including any currently known information that may raise substantial doubt shortly thereafter.



Auditor's Responsibility

Our objectives are to obtain reasonable assurance about whether the financial statements are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with GAAS and Government Auditing Standards will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of intemal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in aggregate, they would influence the
judgment made by a reasonable user based on the basic financial statements.

In performing an audit in accordance with GAAS andGavernment Auditing Standards,we

Exercise professional judgment and maintain professional skepticism throughout the
audit.

Identify and assess the risks of material misstatement of the basic financial statements,
whether due to fraud or error, and design and perfonn audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the basic financial statements.

Obtain an understanding of internal control relevant to the audit to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the eflectiveness of Hudson City School District's internal control. Accordingly, ilo
such opinion is expressed.

o

o

Conclude whether, in our judgment, there are conditions or events considered in the
aggregate, which raise substantial doubt about the Hudson Cif School District's ability to
continue as a going concern for a reasonable period.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant auditing findings, and certain internal control-
related matters that we identified during the audit.

Other Matters

Req uire d Supple mentary Informati on

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis, budgetary comparison information and the schedule of changes in the
total OPEB liability, the District's proportionate share of the net pension asset/liability, and District
contributions on pages M1-M9 and 48-52 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Government Accounting
Standards Board" who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of Arnerica, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management's responses to
our inquiries, the basic financial statements, and other knowledgc we obtained during our audit of the basic



financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the puqpose of forming an opinion on the financial statements that
cclllectively comprise the Hudson City School District's basic financial statements as a whole. The other
supplementary information comprises the additional analysis and is not a required part of the financial
staternents, but is supplementary information required by the New York State Education Department. The
other supplementary information has not been subjected to the auditing procedures applied in the audit of the
basic financial statements and, accordingly, we do not express an opinion or provide any assurance on it.

In connection with our audit of the basic financial statements, our responsibiliry is to read the other
information and consider whether a material inconsistency exists between the other information and the basic

financial statements, or the other information otherwise appears to be materially misstated. If, based on the

work performed, we conclude that an uncorrected material misstatemerrt of the other information exists, we
are required to describe it in our report.

Other Reporting Required by Government Auditittg Standards

In accordance with Government Auditing Standards, we have also issued our report dated

October 23,2023 on our consideration of the Hudson City School District's internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and grant

agreements and other matters. The purpose of this report is to describe the scope of our testing of internal

control over financial reporting and compliance and the results of that testing and not to provide an opinion
on the intemal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Hudson City School District's
intemal control over financial reporting and compliance.

{nOr,^/ C- (rnr^o*, 4A, n c.

Claverack, New York
October 23,2023



HUDSON CITY SCHOOL DISTRICT
Management's Discussion and Analysis (MD&A)

June 30,2023

INTRODUCTION

-

The I{udson Clty School District offers readers of the District's financial statements this

narrative overview and analysis of the financial activities of the District for the fiscal year ended

June 30, 2023. Please review it in conjunction with the District's financial statements and the

accompanying notes to the financial statements.

T.INANCIAL HIGHLIGHTS

primarily due to the continued changes in the OPEB obligation

balances of $14,173 ,927, an increase of $838,799 in comparison with the prior year.

OVERVIEW.OI' THE T'INANCIAL STATEMENTS

This Managementos Discussion and Analysis narrative (required supplemental information) is

intended to serve as an introduction to the District's basic financial statements. The District's
basic financial statements are comprised of three components:

l. DistrictwideFinancialStatements
2. Fund Financial Statements
3. Notes to the Financial Statements

In addition to these statements, this report also includes required supplemental information and

other supplemental infonnation.

Our auditor has provided assurance in the independent auditor's report that the Basic Financial

Statements are fairly stated. A different degree of assurance is being provided by the auditor

regarding the supplemental information identified below. A user of this report should read the

independent auditor's report carefully to ascertain the level of assurance being provided for each

part in the financial statements.
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t'inancial Statements

Required Sunnlemental Information (Part A)
Management's Discussion & Analysis (MD&A)

Basic Financial Statements

Districtwide
f inancial Statements

Fund
tr'inancial Statements

Notes to the Basic Financial Statements

Required Surrnlemental Information(Part B)

General Fund Budget to Actual Schedule

Changes in the Total OPEB Liability

District's Proportionate Share of the Net Pension Asset/Liability

District Contributions

Other Sunnlemental lnformation

Capital Proiect Funds Schedule of Project Expenditures

Schedule of Net Investment in Capital and Intangible Assets

DISTRICTWIDE FINAN.CJAL STATEMENTS

The district-wide financial statements are designed to provide readers with a broad overview of
the District's finances in a manner similar to a private-sector business.

The statement of net position presents information on all of the District's assets and liabilities,
with the difference between the two reported as net position. Over time, increases and decreases

in net position may serve as a useful indicator of whether the financial position of the District is

improving or deteriorating.

The statement of activities presents information showing how the District's net position changed

during the most recent fiscal year. All changes in net position are reported as soon as the

underlying event giving rise to the change oocurs, regardless of the timing of related cash flows.

Thus, iru"t u6 and expeoses are reported in this statement for some items that will only result in

& Fund Balance InformaFund
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cash flows in future fiscal periods (e.g. certain federaUstate grants earned but not yet received,

unused vacation/sick leave, and proceeds from Revenue Anticipation Notes and related interest)

All of the District's services are reported in the districtrvide financial statements as governmental

activities, including general support, instruction, pupil transportation, community services, and

school lunch. Property tanes, state/federal aid, and investment eamings finance most of these

activities. Additionally, all capital and debt financing activities are reported here.

DISTRICTWIDE FINANCIAL ANALYSIS

Governmental
Activities

Variance

Increase

2023 2A22

Current Assets

Capital and Intangible Assets

Net Pension Asset

Total Assets

Defened Outflows of Resources

Total Assets and Outflows of Resources

Current Liabilities
Noncurrent Liabilities
Total OPEB Obligation
Net Pension Liability

Total Liabilities
Defened Inflows of Resources

Total Liabilities and Inflows of Resources

Net Position:

Investment in capital assets, net ofrelated debt

Restricted

Unrestricted (deficit)
Total Net Position

19,023 .726
81,566,297 101,714,438 (20,148,141)

25,219,526 34 152,992

r06,785.823 126,770,972 (tr9,985.149)

s 17,586,392

63,979,905
$ 17,215,837

65,474,875
$ 370,555

(1,494,970)

09,a23,726)

2,695,831

31,911,435
134,067,685

3,142,341
35,980,772

124,870,644

(456,510)
(4,069,337)
g,lg7,o4l

5

t73,735,858 163,993,757 9,742.101

745 42,654,990
206,648,747

(27,186,24!\
(17,444,144\I

32,62?,825
1,863,367

(122,909,972\

-$rg3$ffgQ_

30,423,525
8,849,165

(l 19, I 50,465)

s09,877,775)

2,2M,300
(985,798)

{3,759,5A7)

J:-(r,54t'oo5)

School District's Net
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Hudson City School District's
Changes in Net Position

For the Years Ended June 30, 2023 rnd2022

C-nvemrnental
Activities

2023 20.22

Variance
Increase

(Decrease )

Rer,tnues:
Program Revenues:

Charges for Services
Operating Gants and Contributions

Total Program Revenues

Ceneral Revenues:
Real Pnrperty Ta:cs
Other Taxltems
Nonproperty tocs
Use of Money and ProPertY
Sale of Prcpefty and Compensation for Loss
Miscellaneous
State Sources
Federal Sources

Total Ceneral Revenues

Brnenses (Net of Prosram Rerenues):
Instruction
Support Services:

General Suppott
Pupil Transportation
Community Service
Debt Service-Interest
Amortiation-kases
Depreciatio n-Unallo cated
School Lunch

Total Erpenses

ehange in Net Position

54,058,382 197

42,A26,O21 34,679,937 7,346,084

$ 126,865
4,625,959

$ 63,960
6,541,358

$ 6,605,318

$ 62,905
(1,915,399)

$4, 752.82/1 $(l

$ 23,839,144
1,367,438

822,312
294,574

15,254
1,214,353

26,109,2/18
396,059

$ 23,154,779
1,M5,414

766,V3
276,763

1,47
1,238,174

24,674,792
4?5,813

52,003,185

$ 684"365
(97,976)
56,259
17,81I
13,u7

(23,821)
1,434,456

(29,754>

7,832,M2
4,O12,226

38,902
982,333
229,270

1,725,939
(248,t46>

6,741,12O
4,174,ffis

4,794
1,166,138

225,517
1,985,048
(377,363>

48,5W,796

I,O9l,T22
(162,379)

34,108
(183,805)

3,'153
(259,1O9)
129.2t7

7,W),591

$ (2,54I,OO5) $ $ )
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The following charts provide the percentage of breakdown of all revenues by source and all
expenses by function for the entire District:

Districtwide Revenues by Source
For the Year Ended June 30,2023

Districtwide Expenses by Function
For the Year Ended June 30' 2023

EState/Federal
Sourcg49%

INonproperty Tax 1olo

ouse of Money and
Propeny 1%

trProperly To( and
Other Tax lt€ms 47%

lolh€r2%

REVENUES BY SOURCE

47o/o 49o/o

1o/o1o/o

eGeneralSupport 14%

I lnstructionT4o/o

El Pupil Transportation
7%

EDepreciation 370

I Debt Service-lnterest
2%

IOther 0%

EXPENSES BY FUNCTION

14o/o

74o/o

Aolo
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FUND FINANCIAL STATEMENTS

The fund financial statements provide more detailed information about the District's funds,
focusing on its most significant or "major" funds.

A fund is a grouping of related accounts, and is used to maintain control over resources that have

been segregated for specific activities or objectives. The Dishict, like other state and local
govemments, uses fund accounting to ensure and demonstrate compliance with finance related

legal requirements. The District establishes other funds to control and manage money for
particular purposes (such as repaying its long-term debts) or to show that it is properly using
certain revenues (such as federal grants).All of the funds of the District can be divided into two
categories; govemmental funds, and fiduciary funds.

> Governmentnlfundr.' All of the District's services are reported in governmental funds.

Governmental fund reporting focuses on showing how money flows into and out of funds,

and the balances left at year-end that are available for spending. They are reported using the
modified accrual method of accounting, which measures cash and all other financial assets

that can readily be converted into cash. The governmental fund statements provide a detailed

short-term view of the District's operations and the services it provides. Governmental fund
information helps the reader determine whether there are more or fewer financial resources

available to be spent in the near future to finance the Districtos programs. Because this
information does not encompass the additiond long-term focus of the district-wide
statements, additional information at the bottom of the govemmental funds statements

explains the relationship (or differences) between them.

> Fiduciaryfunds: The District is the trustee, or fiduciary, for assets that belong to others,

such as the scholarship fund and the student activities funds. The District is responsible for
ensuring that the assets reported in these funds are used only for their intended purposes and

by those to whom the assets belong. The District excludes these activities from the district-
wids financial statements because it cannot use these assets to finance its operations.

FUND FINANCIAL ANALYSIS O}ISTRICT'S F'T]NDS)

The District's govemmental ftrnds (as presented on the balance sheet) reported a combined Fund

Balance of $14,173,927, which is above last year's total of $13,335,128. The schedule below

indicates the fund balance and the total change in fund balance by fund type as of June 30,2023
and2022.

Fund Balance
2023

Fund Balance
2022

Variance
Incresse

(Decrease)

General
School Lunch
Federal

Capital
Debt Service

Totals

$ 12,030,454
852,942

5,924
424,559

860,048

g 11"714,733
604,103

157,418

858,874

$ 3 15,72 I
249,939

5,924
267,141

1,L14
g 14,173,927 $ 13,33 5.128 $ 838,799



M7

General Fund
The tables that follow assist in illustrating the financial activities and balance of the general fund.

2023 2022

Variance
Increose

(Decrease)Revenuesi

brrrenses:

Taxes and Other Tax Items

Nonproperty Taxes

Use of Money and Properly

State/?ederal Sources

Other
Operating Transfers In

Totals

$ 25,224,498
822,312
292,707

26,505,307
1,251,690

300,000

$ 24,661,392
766,043
215,602

25,100,605

1,240,793
20,447

$ 563,106

56,269

17,105

1,404,702
10,897

279,553

$ 54,396,514 s 882 S 2,331,632

2023 2

Variancc
Inerease

(f,),ecrease)

General Support
Instruction
Pupil Transportation
C-ommunity Service
fhnployee Benelits
Debt Service
Other

Totals

$ 5,572,443
25,581"551

4,O12,226
38,9o,2

13,o73,532
5,130,490

67t-649

$ 5,24s,22s
23,930,473

4,160,28O
4,794

12,178,247
5,405,013

62,762

s 327,178
1,65\478
(148,054)

34r08
895,285

(274,523)
60.8-927

$ 54,080,793 $ 50,9a6.794 $ 3,093,W

GENEML FIIND BUDGET INFORMATION

The District's budget is prepared in accordance with New York State law and is based on the

modified accrual basis of accounting, utilizing cash receipts, disbursements, and encumbrances.

The most significant budgeted fund is the General Fund.

The difference between the general fund's original budget and the final amended budget was

$1,387,819. This amount represents the increase for prior year encumbrances of $459,442 and

board approved use of reserves of $928,377.
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CAPITAL A,SSETS

The District's capital assets (net of accumulated depreciation) as of June 30,2023 are as follows:

.A.sset Descrintion

Land
Construction in Progress
Buildings and Improvements
Machinery and Equipment
Vehicles

$ 46,962
566,274

62"341,473
556,543
21.573

Total $63132.825

The total decrease in the District's capital assets (net of accumulated depreciation) for the current

fiscal year was $1,265,700. The most significant change to the capital assets is attributable to the

capital costs less the depreciation expense.

DEBT

The District had debt outstanding including serial bonds in the amounts of $30,905,000 as of
June 30, 2023,a decrease over the previous year of $3,740,000. The debt outstanding for the

year ended June 30, 2023 is summarized as follows:

Bonds $ 3o'905'ooo

Totals $ JaPQ'S-090

The District has refunding bonds outstanding, the proceeds of which are in escrow to fund other

previously existing debt. The refunding was done to lower the interest payments that are paid in

the future.

Under current state statutes, the District's general obligation bonded debt issues are subject to a

legal limitation based on a percentage of the total full value of real property. At June 30,2023,

the District's general obligation debt was less than its total debt limit.
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s.dcToR,$ pEARTNG ON THE pISTRTCT'S TUTURE

At the time these financial statements were prepared and audited, the District was aware of
existing circumstances that could significarrtly affect its financial health in the future. The

Disfict was awarded over 5 million dollars in federal funding tluough the CRRSA and ARP in
the 2l-22 school (the 2023-2024 school year is the final year to utilize this funding), and is using

these additional firnds to help curve the learning loss we saw dwing the COVID Pandernic.

The property tfi cap law provides a calculation for a tax levy limit, which caps the amount of
revenues the District can raise through the levy of taxes. In addition to the financial restrictions

of the trur cap calculation, the legislation poses a serious public relations challenge to the District.

Due to the public perception of the law as being a"2o/o property tax cap", many members of the

public interpret this as a law which caps their individual tax bills at 2Yo. Consequently, it has

become the responsibility of the District to consistently combat the misconceptions of the law.

The District's2022-2023 property tar increase of 2.00% was less than the tan cap of 4.57%.

The District will continue to review existing educational program offerings, and review all
services offered to determine if there are operational efficiencies that can be implemented. Areas

such as special education and transportation have been focal points in the past in terms of cost

cutting, and the District recognizes the burden that is placed in these areas because of some of
the unfunded mandates originating from the State level. The Dishict is in the process of
updating the long range financial plan to ensure that it can maintain the funding levels necessulxy

to support the Dishict's mission and operations, while appropriately managing fund balance. To

this end, the District plans to reduce liabilities whenever possible, and continue to fund existing

reserves.

The district has adequate reseryes to help us weather a financial crisis. We had some additional

funds from the 22-23 school year because we were able to supplant federal funds into the general

budget. We will take these additional funds and replenish reserves and evaluate the need for a

new Capital Reserve for future capital projects.

In conclusion, the Hudson City School District has committed itself to financial planning and

fiscal accoturtability. The district will continue the essential long-range financial plan and will
continue to strive to add to its fund balance to prepare for and to meet the challenges of the

future.

CONTACTING THA DISTRICT'S NNANCIAL MANAGEMENT

It is the intent of this report to provide the f)istrict's citizens, taxpayers, customers, investors, and

creditors with a general overview of the District's finances and to demonstrate the District's
accountability for the funds it receives. Questions conceming any of the information provided in
this report or requests for additional financial information should be addressed to the following:

Tabatha Biggane, Chief Financial Officer
Hudson City School District
215 Harry Howard Avenue
Hudson, New York 12534

(518) 828'4360,x2100



HUDSON CITY SCHOOL DISTRICT
STATEMENT OF NET POSITION

June 30,2023

ASSETS
Unrestricted cash

Restricted cash

Taxes receivable
Other receivablcs, net
State and federal aid reccivable

Due from other governments

Inventoriss
Intangible lease assets, net
Capital assols, net

Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Pensions

OPEB-CASB 75

Total Defened Outflows of Resources

LIABILITIES
Currcnt Liabilities:
Accounts payable

Accrued liabilities
Duc to teachers'retiremcnt system

Due to employees' r€tirement syst6m

Due to fiduciary frrnds
Due to other governmcnts

Payroll liabilitiss
Overpayments

Long-Tcrm Liabilities:
Duc rnd peyable within one yerr

Bonds payable

Leases payable

Due snd payable efter onc yeer
Bonds payable

Leases payable

Compensated absences payable

Other postcmploymcnt bcnefits payable

Net pension liobility- proportionate share

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Pensions

Advanccd refunding premium
OPEB.CASB 75

Total Deferrcd Inflows of Resources

NET POSITION
Nct Investment in Capital and Intangible Assets

Restricted
UnresEictcd (rlcIicit)

32,627,825
7,863,367

fi

See auditor's report. See notes to financial statements.

-l-

$ 5,337,164
7,132,251
r,074,95r

92,579
3,120,030

787,936
41,481

447,CI90

63,532,825

$ 12,378,010
r 2,84 t-5l6

$ 8l ,566,297

s 25,219,526

$ 131,380
173,244

2,044,140
145,149

500
43

108,594

82,781

3,815,000
231,&23

27,090,000
215,257

559,355
134,067,685

5,070,907

1,192,632
2,33t,125

I1,944,988

$ 173,735,858

$l 745

Total Net Position $ (82.4r 8,7E0)



HUDSON CITY SCHOOL DISTR.ICT

STATEMENT OF ACTTVITIES AND CHANCES IN NET POSITION

For Year Ended June 30, 2023

Frogram Revenues

ExDenses

Expenses
Allocation

Charges for
Services

Operating
Grants

Net (Expense)

Revenue and

Changes in
Net Position

FUNCTIONSIPROGRAMS
General support

Instruction
Pupil transponation
Community services

Employee benefits
Debt service-interest

Amoftization-leases
Depreciation
School lunch program

GENBRAL REVDNUES
Real property taxes

Other tax items

Nonproperly taxes

Use of money and property

Sale of property and compensation for loss

Miscellaneous
State sources

Federal sources

Total General Revenues

Change in Net Position

Total Net Position'Beginning of year

Total Net Position - End of Year

s 5,572,403 s 2,26A,439

28,353,454 17,157,505

4,121,867
38,902

19,470,034 (19,47A,034)

992,333
229,270

1,725,939
858,009 , 52,090

$$
3,462,955

109,641

$ (7,832,842)
(42,A26,021)

(4,012"226)
(38,9Q2)

22,083

t&4,782

(982,333)
(229,2V0)

(1,725,939)
248,146

Total Functions and Programs $ 61,352,21I $ $ 126.865 $ 4,625,959 (sq,5ee,397)

23,839,144
1,367,438

822,312
294,574

15,254
1,214,353

26,109,248
3q6-459

(2,541,0051

(79,8?7,"ry5"

$ (82,4t8,780,

See auditor's report. See notes to financial statements-

-t-



HUDSON CITY SCHOOL DISTRICT

RECONCILIATION OF GOVERNMENTAL FIJNDS BALANCE SHEET TO TFIE

STATEMENT OF NET POSITION
June 30,2023

ReclassificationsTotal
Governmental

Funds

Long-term
Assets,

Liabilities
and

Statement of
Net Position

Eliminations

ASSETS
Unrestricted cash

Restricted cash

Taxes receivable
Other receivables, net
Due from other funds
Due from other govemments

State and federal aid receivable
Inventories
Intangiblo lease asset, net

Capital assets, (net)
Total Assets

DEFERRED OUTFLOWS OF RESOURCES
Pensions

OPEB.GASB 75

Total Deferred Outflows of Resources

LIABILITIES
Accounts payable

Accrued liabilities
Bonds payable

Leases payablc

Payroll liabilities
Due to other funds
Due to other govemments

Due to fiduciary funds
Due to teachers' retirement systcm

Due to employees' retirement syston
Other postemployment benefits payable

Compensatcd absences

Overpayments
Net pension asset- proportionate share

Total Liabilities

DEFERRED INFLOWS OF RESOURCES
Fensions
Defemed taxes- (City)
Advanced refunding premium

OPEB.GASB 75

Total Defened Inflows of Resources

FUND BALANCE\IYET POSITION
Totel Fund BalenceNet Position

Totsl Lir bilities, Deferred
Inflows of Resourccs, end
Fund BelrnceA{et Positlon

$

52,529
30,905,000

447,480

108,594
3,175,646

43

2.044,t40
t45,t49

(3,175,646)

134,067,685
559,355

82,781
5,070,907 5,070,907

$ 173,735,858$ 5,808,448 $ 171,102,556 $ (3,175,146)

$ 1,192,632 $ $ 1,192,632

779,t63 (779,163)

2,331,125 2,331,125
I1,944,988ll

779,163 l5 745 79.163) 15,468,745

14,t73.927 (97,371,870) 779.163 (82,4 I p,780)

$ 20,761,538 $ 89,1ee,431 $ (3,115f45L

$$

,080447

5,337,164 $

7,132,251
1,074,951

92,579
3,175,146

787,936
3,120,030

41,481

(3,t7s,146)

$ (3,175,146)

$ 5,337,164
7,132,251
t,074"951

92,579

787,936
3,120,030

4l,4gl
447,080

63,532,825

_!___qu$4-

12,378,010

$ 131,380
173,244

30,905,000
447,090
108,594

$ 20,761,538

$ $ 12,378,010 $

63,532,825

-$_!!,gzs_

$

$ 131,380 $

l2a,7t5

500

43

500
2,044,140

145,149
134,067,685

559,355
82,781

$

See auditor's report. See notes to financial statements.
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HUDSON CITY SCHOOL DISTRICT

RECONCILTATION OF GOVNRNMENTAL FUNDS REVENUES, EXPENDITURES, AND CHANGES TN FLIND

BALANCE TO THE STATEMENT OF ACTIVITIES
For Year Ended June 30,2023

Total
Govenrmental

Funds

Longterm
Revenue,

I-ong-term

Transactions

Statement of
Activities

Totals

Capital
Related
Items

Debt

REVENUES
Real property taxes

Other tax items
Nonproperty taxes

Charges for services

Use ofmoney and property

Sale ofproperty and

compensation for loss

Miscellaneous
State sources

Federal sources

Sales - school lunch
Totel Rcvcnues

IiXPENDITUR"ES
General support
Instruction
Pupil transportation
Community service
Employee benefis
Debt service-Principal

'Interest
Cost of sales

Capital outlay
Amortization-leases
Depreciation

Total Expenditurcs

Excess (Dcficicncy)

of Revenues Ovcr Expenditures

OTHER SO{JRCES AND USES

hoceeds ftom debt

Operating transfers in
0perating transfers (out)

Totrl Other Sourccs (Uses)

Net Change for the Year (Deficit)

$ 23,857,060 $

1,367,438
822,312
22,083

294,574

$$,916)7(l

(427,380) {229,270)

229,270

23,839,144
1,367,438

822,3t2
22,083

294,574

15,254
1,220,277

26,638,898
4,486,444

104,782

*5981r,206

5,572"403
28,353,454
4,121,867

38,902
19"470,034

982,333
858,009

229,270
1,725,939

61,352,211

:'

15,254
1,220,271

26,638,898
4,486,444

t04,782
58,829,122 fi?-9161

5,572,403
29,1 l0,l7l

4,121,867
38,902

13,t25,622
3,740,000
1,390,490

858,009
32,859

6,344,412

00,067)(l

(408,

(3,740,000)

n-)

(32,859)

57,990,323 5,836,1 88

1,725,939
1,494,970 - 6,e6-tFo)

838.799 (5,854,104) (t,494,910) 3,969,270 (2,541,005)

971,689 (971,689)

(971,689) 971,689

$ 838.799 $ (5,854,104) $ (1,494,970) $ 3.969,270 $ (2,541,005)

See auditot's report. See notes to financial statements.
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HUDSON CITY SCHOOL DISTRICT
BALANCE SHEET. GOVERNMENTAL FUNDS

June 30, 2023

Spocial School
LunchCeneral Aid

Debt
Scrvice

Capital
Projecls

Total
Governmental

ASSETS
Unrestricted cash

Restricted cash

Taxes rcceivable

Other receivables, net

Stat€ and federal aid receivable
Due fiom other funds
Due from other govemments

Inventories
Total Asrcts

LIABILITIES
Accounts payable

Accrued liabilities
Due to teachers' retirement system

Due to ernployees' retirement system

Due to other govemmants

Payroll liabilities
Overpayments
Due to other funds

Totsl Lhbilittes

FUND BALANCES
Non-spendable
Restristed
Assigred
Unassigned (Deficit)

$ 3,415,430 $
7,003,3 l9
l,o74,g5l

1,002,352
2,314,410

787,936

$ 15.598,398 $ 2,293,400

$ 638,927_

92,579
73,099
7,931 13l,l16

41,481

$ 854,017 S E60,048

$$32127

28,932

$ I 
" 
155.675

$ 5,337,164
7,132,251
1,074,951

92,579
3,120,030

3,175,146
787,936

-, 4t,481

:_eg&.Ls3g_

155,675l,

2,044,579
1,6892

$ 117,338 $
117,995

2,0/.4,140
145,149

108,594
20t

255,364

14,042 $ $ $ $ l3 1,380
120,715

2,0M,t40
145,149

43
108,594
82,781

3,175,646

1,688 t,032

43

82,580
2, I 89, 166 731_1 l6

2,798,791 2.287,476 |,0?5 731,1 l6

DEFERRED INFLOWS OF RESOURCES
Defened taxes- (City)

Total Dcfcrrcd Inflows of Resources

779,163
779,163

779,163
779,163

41,48 t
7,863,367
2,475,590
3,?93,489

7,003,319
r,233,646
3,793,489

5,924

41,+at

8l1,461
860,048

424,559

I2,030,454

Total Liabilitics, Deferrcd Inllows of
Resourccg and Fund Bslances $ 15,59E,398

5-924 852-942 E60,048 424,559 14, 173-927

_$___2,2?3,400- $ 854,017 $ 860,048 $ I,155,675 $ 20.761.538

See auditor's rcpoft. See notes to financial statements.
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HUDSON CITY SC}IOOL DISTRICT

STATEMENT OF REVENUES, EXPENDTTURES AND CHANGES IN FUND BALANCE. GOVERNMENTAL
FTJNDS

For Year Ended June 30, 2023

General
Special School

LunchAid
Debt

Service
Capital
Froiects

Total
Covernmental

Funds

REVENUES
Real property tanes

Othcr tax items

Nonpropcrty ta,\cs

Charges for services
Use of money and property

Sale ofproperty and
compcnsation for loss
Miscellaneous
Statc sources
Federal souroes

Sales

Total Revcnues

EXPENDITURES
General support
Instruction
Fupil transportation
Community scrvices

Dmployee bencfits
Debt service

Principal
Intercst

Capital outlay
Cost of sales

Total Expenditures

$ 23,857,060 $
1,367,438

822,312
22,093

292,707

15,254
1,214,353

26,109,248
396,059

5,924
513,477

3,053,095

l4 3,372,496

$

16,173
1,037,290

104,782
I,158,938

$

693 1,174

32,859

$ $ 23,857,060
1,367,438

822,312
22,083

294,574

ls,254
1,220,277

26,638,898
4,496,444

104,782

5 122

5,572,443
25,58 1.55 I
4,012,226

38,m2
13,073,332

3,740,000
r,390,490

3,528,620
109,641

5"572,443
29,1 l0,l7l

4,121,867
38,902

13,t2s,622

3,740,000
t,390,490

32,859
858,009

52,090

858,009
53,409,r04 3,638,261 9 t0-099 32,859 57,990,323

Excess (Defi ciency) of Revenues
Over Expenditures

OTHER SOURCES AND USES
Procceds from dcbt
Opcrating transfers in
Operating transfers (out)

Total (Xher Sources (Uses)

Excess (Deficiency) of Revcnucs
and Othcr Sourccs Over
f,xpenditures end Other (Uses)

Fund Balance- Beginning ofyear

Fund Brlrnce- End ofyear

(67r,689)

83E.799

971"689
(300,000) (971,689)

687,410 (65,765) 248,839 1,174 (32,859)

300,000 71,689 600,000

(37t,689) 71.689

315,72t

11,714,733

5,924 248,839

604,103

1,174

858,874

267,141 838,799

I 3,335.r28l57^4t8

$t _$-__IJ23_ $

See auditor's report. See notes to financial statements.
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ASSETS
Cash

Due from governmental funds

Total Asets

LIABILITIES
Other liabilities

Totrl Llabilities

NET POSITION
Individuals, Organizations and

other governments

Total Net Position

HUDSON CITY SCHOOL DISTRICT
STATEMENT OF FIDUCI.ARY NET POSITION

Jtme 30,2023

Custodial
Funds

$ t42,935
500

$ 103,435

$ 3,392

3,3y2

100.043

$ 100,043

See auditor's report. See notes to financial statements.
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ADDITIONS
Unclassified

Total Additions

DEDUCTIONS
Other custodial activities

Total Deductions

Net Increase (Decrease) in
Fieluciary Net Position

Net Position - Beginning of year

Net Position - End of year

HUDSON CITY SCHOOL DISTRICT
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION

For Year Ended June 30, 2023

Custodial
Funds

s 157,540

157,540

155.890

t55,890

1,650

98,393

$ 100,043

See auditor's report. See notes to financial statements.
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS

I. Summary of Significant Accounting Policies

The financial statements of the Hudson City School District have been prepared in conlbrmity with
generally accepted accounting principles (GAAP). Those principles are as prescribed by the

Govemmental Accounting Standards Board (GASB) which is the accepted standard-setting body for
establishing govemmental accounting and financial reporting principles. Significant accounting
principles and policies utilized by the District are described below:

A. Reportine Entity

The Hudson City School District is govemed by the laws of New York State. The District is

an independent entity govemed by an elected Board of Education consisting of 7 members.

The President of the Board serves as the chief fiscal officer and the Superintendent is the chief
executive offrcer. The Board is responsible for and controls all activities related to public
school education within the District. Board members have authority to make decisions, power
to appoint management, and primary accountability for all fiscal matters.

The reporting entity of the District is based upon criteria set forth by GASB Statement 14,

The Financial Reporting Entity, as amended by GASB Statement 39, Component Units. The
financial reporting entity consists of the primary govemment, organizations for which the

primary govemment is financially accountable and other organizations for which the nature

and significance of their relationship with the primary govemment are such that exclusion
would cause the reporting entity's financial statements to be misleading or incomplete.

The accompanying financial statements present the activities of the District. The District is
not a component unit of another reporting entity. The decision to include a potential
component unit in the School District's reporting entrty is based on several criteria including
legal standing, fiscal dependency, and financial accountability. Based on the application of
these criteria, the following is a brief review of certain entities included in the School

District's reporting entity :

The Extraclassroom Activi8 Funds
The Extraclassroom Activity Funds of the Hudson City School District
represent funds of the students of the School District. The Board of
Education exercises general oversight of these funds. The
Extraclassroom Activity Funds are independent of the School District
with respect to its financial transactions and the designation of student

management. Separate audited financial statements (cash basis) of the

Extraclassroom Activity Funds are included in these financial
statements. The District accounts for assets held as an agent for various

student organizations in a custodial fund.

-9-



HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTTNUED)

I. Summary of Significant Accounting Policies (Continued)

B. Joint Ventgle

The Hudson City School District is one of 22 component school districts in the Rensselaer-
Columbia-Greene Board of Cooperative Educational Services (BOCES). A BOCES is a

voluntary, cooperative association of school districts in a geographic area that share planning,
services, and programs which provide educational and support activities.

BOCES are organized under Section 1950 of the Education Law. A BOCES Board is
considered a corporate body. All BOCES property is held by the BOCES Board as a
corporation (Section 1950(6)). In addition, BOCES Boards are considered municipal
corporations to permit them to contract with other municipalities on a cooperative basis under
Section 119-n(a) of the General Municipal Law,

BOCES' budget is comprised of separate budgets for administrative, program, and capital
costs. Each component school district's share of administrative and capital cost is determined
by resident public school district enrollment as defined in Education Law, Section
1950(4XbX7). In addition, component districts pay tuition or a service fee for programs in
which its students participate.

There is no authority or process by which a school district can terminate its status as a
BOCES component. In addition, component school districts pay tuition or a service fee for
programs in which their students participate. Members of a BOCES Board are nominated and
elected by their component member boards in accordance with provisions of Section 1950 of
the Education Law.

During the year ended June 30, 2023, the Hudson City School District was billed $3,951,035
for BOCES administrative and program costs. The District's share of BOCES Aid amounted
to $1,091,792. Financial statements for BOCES are available ftom the BOCES administrative
office.

C. Basis of Presentation

l. Districtwide Statements

The Districtwide Statement of Net Position and the Statement of Activities present

financial information about the District's govemmental activities. These statements
include the financial activities of the overall govemment in its entirety, except those

that are fiduciary. Eliminations have been made to minimize the double counting of
intemal transactions. Govemmental activities generally are financed through taxes,

-10-



HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

I. Summary of Significant Accounting Policies (Continued)

C. Basis of Presentation (Continued)

l. Districtwide Statements (Continued)

State Aid, intergovemmental revenues, and other exchange and nonexchange
tansactions. Operating grants include operating-specific and discretionary (either
operating or capital) grants, while the capital grants column reflects capital-specific
grants.

The Statement of Net Position presents the financial position of the District at fiscal
year-end. The Statement of Activities presents a comparison befween program
expenses and revenues for each function of the District's governmental activities.
Direct expenses are those that are specifically associated with and are clearly
identifiable to a particular function. Program revenues include charges paid by the
recipients of goods or services offered by the programs, and grants and contributions
that are restricted to meeting the operational or capital requirernents of a particular
program. Revenues that are not classitied as program revenues, including all taxes,

are presented as general revenues. Indirect expenses, principally employee benefits,
are allocated to functional areas in proportion to the payroll expended for those areas.

2. X'und Financial Statements

The fund financial statements provide information about the District's fi,mds, including
fiduciary funds. Separate statements for each fund category (govemmental and

fiduciary) are presented. The emphasis of firnd financial statements is on major
governmental funds, each displayed in a separate column.

The Dislrict reports the following funds:

a. Maior GqvgrnnlentalFunds

(1) General Fund - This is the District's primary operating fund. It
accounts for all financial transactions that are not required to be

accounted for in another fund.

Special Aid Fund - These funds account for the proceeds of specific
revenue sources, such as federal and state grants, which are legally
restricted to expenditures for specified purposes and other activities
whose funds are restricted as to use. These legal restrictions may be

imposed either by governments that provide the funds, or by outside
parties.

(2)

-l t-



HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

I. Summary of Significant Accounting Policies (Continued)

C. Basis of Presentation (Continued)

2. Fund X'inancial Statements (Continued)

a. Maior Governmental X'unds (Continued)

(3) School Lunch Fund * Used to account for transactions of the
District's lunch and breakfast programs.

Debt $ervice Fund - This fund accounts for the accumulation of
resources and the payment of principal and interest on long-term
obligations for governmental activities.

(4)

(5) Capital Projects Fund - This fund is used to account for the financial
resources used for acquisition, construction, or major repair of capital

facilities.

b. Fiduciarv Funds

Fiduciary activities are those in which the District acts as trustee or agent for resources

that belong to others. These activities are not included in the districtwide financial
statements, because their resources do not belong to the District, and are not available

to be used. There axe two classes of fiduciary funds:

(f) Private Purpose Trust Funds - These funds are used to account for
trust arrangements in which principal and income benefits annual third
party awards and scholarships for students. Established criteria govem

the use of the funds and members of the District or representatives of the

donors may serve on committees to determine who benefits.

(2) Custodial F'unds - These funds are strictly custodial in nature and do not

involve the measurement of results of operations. Assets are held by the

District as agent for various student groups or extraclassroom activity funds.

-12-



HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

L Summary of Signilicant Accounting Policies (Continued)

D. Measurement Focus and Basis of Accountios

Accounting and financial reporting treatment is determined by the applicable measurement

focus and basis of accounting. Measurement focus indicates the type of resources being

measured such as current financial resources or economic resources. The basis of accounting

indicates the timing of transactions or events for recognition in the financial staternents.

The districtwide and {iduciary fund financial statements are reported using the econornic

resources measurement focus and the accrual basis of accounting. R.evenues are recorded

when earned and expenses are recorded at the time liabilities are incurred, regardless of when

the related cash transaction takes place. Nonexchange transactions, in which the District
gives or receives value without directly receiving or giving equal value in exchange, include

property taxeso grants and donations. On an accrual basis, revenue from property ta:<es is

recognized in the fiscal year for which the taxes are levied. Revenues from grants and

donations are recogrlized in the fiscal year in which all eligibility requirements have been

satisfied.

The fund statements are reported using the current financial resources measurement focus and

the modified accrual basis of accounting. Under this rnethod, revenues are recognized when

measurable and available. The District considers all revenues reported in the goverrunental

funds to be available if the revenues are collected within 60 days after the end of the fiscal
year.

Expenditures are recorded when the related fund liability is incurred, except for principal and

interest on general long-term debt, claims and judgments, and compensated absences, which

are recognized as expenditures to the extent they have matured. General capital asset

acquisitions are reported as expenditures in governmental funds. Proceeds of genera! long-

term debt and acquisitions under capital leases are reported as other financing sources.

Cash and Investments

The District's cash and cash equivalents consist of cash on hand, demand deposits, and short-

term investments with original maturities of three months or less from the date of acquisition.

New York State law governs the District's investment policies. Resources must be deposited

in FDlC-insured commercial banks or trust companies located within the State. Permissible

investments include obligations of the United States Treasury, United States Agencies,

repurchase agreements and obligations of New York State or its localities. Collateral is

required for demand and time deposits and certificates of deposit not covered by FDIC
insurance. Obligations that may be pledged as collateral are obligations of the United States

and its agencies and obligations of the State and its municipalities and districts. Certain cash

balances are restf,icted by various legal and contractual obligations, such as legal reserves and

debt agreements.

-13-
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HUDSON CITY SCHOOL DISTzuCT

NOTES TO FTNANCTAL STATEMENTS (CONTINUED)

L Summara of Significant Accounting Policies (Continued)

F'

H.

Propertv Taxes

Real property ta,xes are levied annually by the Board of Education no later than September I
and become a lien on July 5. Taxes are collscted during the period July 15 to October 3 1.

The City and Counties in which the District is located enforce uncollected real property taxes.

An amount representing all uncollected real property taxes must be transmiued by the City to
the District within two years from the retum of unpaid taxes to the city. Real property taxes

receivable expected to be collected within 60 days of year-end, less similar amounts collected

during this period in the preceding year are recognized as revenue. Otherwise, a deferred

inflow ofresources offset real property taxes receivable.

G. Restric,Led Resources

When an expense is incurred for purposes for which both restricted and unrestricted net assets

are available, the District's policy concerning which to apply first varies with the intended

use, and with the associated legal requirements, many of which are described elsewhere in
these Notes to Financial Statements.

Intedund Transactions

The operations of the District include transactions between funds. These transactions may be

temporary in nature, such as with interfund bonowings. The District typically loans resources

between funds for the purpose of providing cash flow. These interfund receivables and

payables are expected to be repaid within one year. Permanent transfers of firnds include the

transfer of expenditure and revenues to provide financing or other services.

In the districtwide statements, the amounts reported on the Statement of Net Position for
interfund receivables and payables represent amounts due between different fiutd types

(governmental activities and fiduciary funds). Eliminations have been made for all interftrnd

receivables and payables between funds, except for those due from or to the fiduciary funds'

The governmental funds report all interfund transactions as originally recorded. Interfund

receivables and payables may be netted on the accompanying govemmental funds balance

sheet when it is the District's practice to settle these amounts at a net balance based upon the

right of legal offset.

Refer to Note IV for a detailed disclosure by individual fund for interfund receivables,
payables, expenditures, and revenues activify.

-14-



HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTTNUED)

I. Summary of Significant Accounting Policies (Continued)

L Estim+tes

The preparation of financial statements in conformity with generally accepted accounting
principles in the United States of America requires management to make estimates and
assumptions that affect the reported amount of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
revenues and expenses during the reporting period. Actual results could differ from those

estimates. Estimates and assumptions axe made in a variety of areas, including computation
of encumbrances, compensated absences, potential contingent liabilities, and useful lives of
long-lived assets.

J. Receivables

Accounts receivables are sh<lwn gross, with uncollectible amounts recognized under the direct
write-off method. No allowance for uncollectible accounts has been provided since it is
believed that such an allowance would not be material.

K. Inventories a4d Prenaid Items

Inventories of food in the School Lunch Fund are recorded at cost on a first-in, first-out basis,

or in the case of surplus food, at stated value that approximates market. Purchases of
inventoriable items in other funds are recorded as expenditures at the time of purchase and are

considered immaterial in amount.

Prepaid items represent payments made by the District for which benefits extend beyond year-

end. These payments to vendors reflect costs applicable to future accounting periods and are

recorded as prepaid items in both the districtwide and fund financial statements. These items
are reported as assets on the Statement of Nct Position or balance sheet using the consumption
method. Under the consumption method, a current asset for the prepaid amounts is recorded
at the time of purchase and an expense/expenditure is reported in the year the goods or
services are consumed.

A portion of fund balance has been classified as nonspendable to indicate that inventory does

not constitute an available spendable resource.

L. Other Assets/Rcstricted Assets

Certain proceeds from serial bonds and bond anticipation notes, as well as resources set aside

for their repayment are classified as restricted assets in the districtwide financial statements

and their use is limited by applicable bond covenants.

,15-



HUDSON CITY SCHOOL DISTzuCT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

I. Sumnnary of Significant Accounting Policies (Continued)

L. OtherAssetslRestrictedAssets(Continued)

In the districtwide financial statements, bond discounts and premiums, and any prepaid bond
insurance costs are defened and amortized over the life of the debt issue. Bond issuance costs
are recognized as an expense in the period inctmed.

M. Canital Assets

Capital assets are reflected in the districtwide financial statements. Capital assets are reported
at historical cost or estimated historical costs, based on appraisals conducted by independent
third-party professionals. Donated assets are reported at fair market value as of the date
received. Additions, improvements, and other capital outlays that signifrcantly extend the
useful life of an asset are capitalized. Other costs incurred for repairs and maintenance are

expensed as incurred.

Capital assetso except land, are depreciated on a straightline basis over their estirnated useful
lives. Capitalization thresholds and estimated useful lives of capital assets reported in the
districtwide statements are as follows:

Capitalization
Threshold

Estirnated
Useful Life

Site Improvements
Buildings and Improvements
Furniture and Equipment
Vehicles

$
$

$

$

500
s00
s00
s00

20
l 5-s0
5-l 5

8

N. Comnensated Absences

Compensated absences consist of unpaid accumulated annual sick leave, vacation, &d
sabbatical time.

Sick leave eligibility and accumulation is specified in negotiated labor contracts, and in
individual employment contracts. Upon retirement, resignation or death, employees may
contractually receive a payment based on unused accumulated sick leave.

Dishict employees are granted vacation in varying amounts, based primarily on length of
service and service position. Some earned benefits may be fbrfeited if not taken within
varying time periods.

-16-



HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

I. Summary of Significant Accounting Policies (Continued)

N. Compensated Absences (Continued)

Consistent with GASB Statement 16, Accounting for Compensated Absences, the liability has

been calculated using the vested method and an accrual for that liability is included in the
Districtwide Financial Statements. The compensated absences liability is calculated based on
the pay rates in effect at year end. In the fund statements only the amount of matured
liabilities is accrued within the General Fund based upon expendable and available resources.

These amounts are expensed on a pay-as-you-go basis.

O. Accrued Liabilities and Long-Term Oblieations

Payables, accrued liabilities, and long-term obligations are reported in the districtwide
financial statements. In the governmental funds, payables and accrued liabilities are paid in a
timely manner and in full from current financial resources.

Claims and judgments and compensated absences that will be paid from governmental funds
are reported as a liability in the fund's financial statements only to the extent that they are due

for payment in the current year. Bonds and other long-terrn obligations that will be paid from
governmental funds are recognized as a liability inthe fund financial statements when due.

Long-term obligations represent the District's future obligations or future economic outflows.
The liabilities are reported as due in one year or due within more than one year in the

Statement of Net Position.

P. Deferred Outllows of Resources

Deferred outflows of resources, in the Statement of Net Position, represents a consumption of
net position that applies to a future reporting period and so will not be recognized as an

outflow of resources (expense/expenditure) until that time. The District has three items that

qualiff for reporting in this category. The first item represents the effect of the net change in
the District's proportion of the collective net pension asset or liability and the difference

during the measurement period between the Districtns contributions and its proportionate

share of total contributions to the pension systems not included in pension expense. The

second item is the District's contributions to the pension systems (TRS and ERS Systems) and

OPEB after the measurement date. The third item relates to OPEB reporting in the

districtwide Statement of Net Position. This represents the effect of the net change in the

actual and expected experience.
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

I. Summary of Significant Accounting Policies (Continued)

Q. Deferred Inflows of Resources

Deferred inflows of resources represent an acquisition of net position that applies to a future
period(s) and so will not be recognized as an inflow of resources (revenue) until that time.

The District has four items that qualif for reporting in this category. The first item is related

to pensions reported in the Districtwide Statement of Net Position. This represents the effect
of net change in the District's proportion of the collective net pension liability and difference
during the measurement periods between the District's contributions and its proportionate

share of total contributions to the pension systems not included in pension expense, and the

net difference between projected and actual earnings on pension plan investments. The second

item is related to the premium received from advanced refunding which is amortized over the

life of the bond issue. The third item is related to deferred real property taxes. The fourth
item is related to OPEB reported in the Districtwide Statement of Net Position. This
represents the effect of the net changes of assumptions or other inputs.

R. Unearned Revenue

Uneamed revenues arise when resotuces are received by the District before it has a legal

claim to them, as when grant monies are received prior to the incurrence of qualifying
expenditures or when charges for service monies are received in advance from payers prior to
the services being rendered by the District. These amounts are recorded as liabilities in the

financial statements. The liabilities are removed, and revenues are recognized in subsequent

periods when the District has legal claim to the resources.

S. Other Benefits

Eligible District employees participate in the New York State Teachers' Retirement Systern or
the New York State and Local Employees' Retirement System.

District employees may choose to participate in the District's elective deferred compensation

plans established under Internal Revenue Code Sections 403(b) and 457 .

In addition to providing pension benefits, the District provides postemployment health

insurance coverage and survivor benefits to retired employees and their survivors in
accordance with the provision of various employment contracts in effeet at the time of
retirement.

Substantially all of the District's employees may become eiigible for these benefits if they

reach normal retirement age while working for the District. Heaith care benefits are provided

through plans whose premiums are based on the benefits paid during the year. The cost of
providing post-retirement benefits is shared berween the District and the retired employee.

The District recognizes the cost of providing health insurance by recording its share of
insurance premiums as an expenditure.
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FTNANCIAL STATEMENTS (CONTTNUED)

I. Summary of Significant Accounting Policies (Continued)

T. Short-Term Debt

The School District may issue Revenue and Tax Anticipation Notes in anticipation of receipt
of revenues. These notes are recorded as a liability of the fund that will receive the proceeds

from the issuance of the notes. The revenue anticipation and tax anticipation notes represent a

liability that will be extinguished using expendable, available resources of the fund.

The District may issue budget notes up to an amount not to exceed 5o/o of the amount of the
annual budget during any fiscal year for expenditures for which there is an insufficient or no
provision made in the annual budget. The budget note must be repaid no later than the close

of the second fiscal year succeeding the year in which the note was issued.

The School District may issue Bond Anticipation Notes in anticipation of proceeds from the

subsequent sale of bonds. These notes are recorded as the current liability of the flrnd that
will receive the proceeds from the issuance of bonds. State law requires that bond
anticipation notes issued for capital purposes be converted to long-term financing within five
years after the original issue date.

U. FquitY Classifications

l. Districtwide Statements

In the districtwide statements there are three classes of net position:

Net investment in capitnl assets * consists of
net capital assets (cost less accumulated depreciation)
reduced by outstanding balances of related debt obligations
from the acquisition, construction, or improvement of those

assets.

Restricted net position * reports net position when constraints
placed on the assets are either externally imposed by creditors
(such as through debt covenants), grantors, contributors, or
laws or regulations of other governments, or imposed by law
through constitutional provisions or enabling legislation.

Unrestricted net position * reports all other net position that do

not meet the definition of the above trvo classifications and
are deemed to be available for general use by the District.
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HUDSON CITY SCHOOI, DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

I. Summary of Significant Accounting Policies (Continued)

IJ. Equitv Classifications (Continued)

2. Fund Statements

In the fund basis statements, there are five classifications of firnd balance:

Non-spendable * includes amounts that cannot be spent because they are either not in
spendable form or legally or contractually required to be maintained intact. Non-
spendable fund balance includes the inventory recorded in the School Lunch Fund of
$41,481.

Restricted - includes amounts with constraints placed on the use of resources either
externally imposed by creditors, grantors, contributors, or laws or regulations of other
governments; or imposed by law through constitutional provisions or enabling

legislation. All encumbrances of funds other than the General Fund are classified as

restricted fund balance. The School District has established the following restricted

fund balances:

Encumbrances
Encumbrance accounting, under which purchase orders,
contracts and commitrnents of expenditures are recorded
for budgetary conhol purposes in order to reserve applicable
appropriations, is employed as a control in preventing over-
expenditure of established appropriations. Open encumbrances
are reported as restrioted fund balance in all funds other than

the General Fund, since they do not constitute expenditures or
liabilities and will be honored through budget appropriations
in the subsequent year.

Workers' Compensation
This reserve is used to pay for compensation benefits and other
expenses authorized by Article 2 of the Workers' Compensation

Law, and for payment of expenses of administering this self-
insurance program. The reserve may be established by Board
action, and is funded by budgetary appropriations and such other

funds as may be legally appropriated. Within sixty days after the

end of any fiscal year, excess amounts may either be transferrcd to
another reserve or the excess applied to the appropriations of the

next succeeding fiscal year's budget. The reserve is accounted for
inthe General Fund.

1

2
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED}

I. Summary of Significant Accounting Policies (Continued)

U. Equitv Classifieations (Continued)

2. Fund Statements (Continued)

3 Emoloyee and Teachers' Retirement Contributions
This reserve is used for future employee's retirement and teacher's retirernent
obligations. This reserve may be established by a majority vote of the Board,
and is funded by budgetary appropriations and such other reserves
and funds that may be legally appropriated.

4. Tax Reduction

This reserve is used to reduce real property taxes over a period of time. The
reserve is created by resolution ofthe Board of Education and is used to reduce
real property taxes for a period not to exceed ten years. The source of funds is
the proceeds from the sale of real property, after being used for any other
legally required purpose.

Employee Benefit Accrued Liabilitv
This reserve is used to set aside funds for the payment of
accrued employee benefits due an employee upon termination
ofthe employee's service. This reserve may be established
by a majority vote of the Boardo and is funded by budgetary
appropriations and such other reserves and funds that may be
legally appropriated. This reserve is accounted for in the
General Fund.

6. Repair
This reserve is used to pay the cost of repairs to capital
improvements or equipment, which repairs are of a type
not recurring annually. The Board of Education without
voter approval may establish a repair reserve fund by a
majority vote of its members. Voter approval is required
to frrnd this reserve. Expenditures from this reserve may
be made only after a public hearing has been held, except
in emergency situations. If no hearing is held, the amount
expended must be repaid to the reserve fund over the next
two subsequent fiscal years. This reserve is accounted for
in the General Fund.

5
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Summary of Significant Accounting Policies (Continued)

U. EquitvClassifications(Continued)

2. Fund Statements (.Continued)

General Fund
Employee Retirement Contributions
Teachers' Retirement Contributions
Unemployment Insurance

Repair

Tan Reduction
Workers' Compensation

Employee Benefit Accrued t,iatrility
Debt Service Fund

Total restricted funds

Unemployment Insurance
This reserve is used to pay the cost of reimbursement to the
State Unemployment Insurance Fund for payments made to
claimants where the employer has elected to use the benefit
reimbursement method. The reserve may be established by
Board action and is funded by budgetary appropriations and
such other funds as may be legally appropriated. Within sixty
days after the end of any fiscal year, excess amounts may either
be transferrecl to another reserve or the excess applied to the
appropriations of the next succeeding fiscal year's budget. This
reserve is accounted for in the General Fund.

Restricted fund balance includes the following:

7

$ 1,787,806
312,662
200,000
715,000

555,884
2,403,181
1,028,786

860,048

$ 7,863,367

Committed - Includes amounts that can only be used

for the specific purposes pursuant to constraints imposed
by formal action of the $chool District's highest level of
decision making, the Board of Education. The School
District has no committed fund balances as of June3A,2A23.

Assigncd - Includes amounts that are constrained by the School
District's intent to be used for specific purl)oses' but are neither
restricted nor committed. All encumbrances of the General Fund
are classified as Assigned tr'und Balance in the General Fund.
Encumbrances reported in the General Fund arnounted to
$94,330 and the appropriated fund balance amounted to
$1,139,316.
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

I. Summary of Significant Accounting Policies (Continued)

U. Equitv Classifications (Continued)

2. Fund Statements (Qgqtinued)

Unassigned * Includes all other General Fund arnounts that do not meet the definition
of the above f,our classifications and are deemed to be available for general use by the

District and could report a surplus or deficit. In funds other than the general fund, the

unassigned classification is used to report a deficit fund balance resulting from
overspending for specific pulposes for which amounts had been restricted or assigned.

NYS Real Property Tax Law 1318 limits the amount of unexpended surplus funds a School

District can retain to no more than 4Yo of the School District's budget for the General Fund

for the ensuing fiscal year. Nonspendable and restricted fund balance of the General Fund are

excluded from the 4% limitation. Amounts appropriated for the subsequent year and

encumbrances are also excluded from the 4Yo limitation.

Order of Use of Fund Balance:

The District's policy is to apply expenditures against nonspendable fund balance, restricted

fund balance, committed fund balance, assigned fund balance and unassigned fund balance at

the end of the fiscal year. For all funds, nonspendable fund balances are determined first and

then restricted fund balances for specific purposes are determined. Any remaining fund
balance amounts for funds other than the General Fund are classified as restricted fund

balance. In the General Fund, committed fund balance is determined next and then assigned.

The remaining amounts are reported as unassigned. Assignments of fund balance cannot

cause a negative unassigned fund balance.

New Accountine Standards

The District has adopted all cunent Statements of the Governmental Accounting Standards

Board (GASB) that are applicable. On June 30,2023, the District implemented the following
new standards issued by GASB:

GASB has issued Statement 91, Conduit Debt Obligations, effective for the year ending June

30,2023.

GASB has issued Statement 96, Subscription-based Information technology Arrangements,

effective for the year ending June 30, 2023.

W. Future Changes in Accountins Standa{ds

GASB has issued Statement 100, Accounting Changes and Error Conections,

effective after year ending June 30, 2023.

v

-23-



n.

HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STAT'EMENTS (CONTINUED)

I. Summary of Significant Accounting Policies (Continued)

W. Future Chanees in Accountins Standards (-Continued)

GASB has issued Statement 101, Compensated Absences,
effective for the year ending Decembcr 15,2423.

The school district will evaluate the impact that these pronouncements may have on its
financial statements and will irnplement them as applicable and when rnaterial.

Explanation of Certain Differences between Governmental Fund Statements
end Districtwide Statements

Due to differences. in the measurement focus and basis of accounting used in the govenrmental fund
statements and the districtwide statements, certain financial transactions are treated differently. The

basic financial statements contain a full reconciliation of these items. The differences result primarily
from the economic focus of the Statement of Activities, comp{ued with the cunent financial resources

focus of the govemmental funds.

l. Tota! Fqnd Balancqs of Governmeft :

Total fund balances of the District's governmental funds differ from o'net position" of
govemmental activities reported in the Statement of Net Position. This difference primarily
results from the additional long-term economic focus of the Statement of Net Position versus

the solely current financial resources focus of the governmental fund balance sheets.

2. Statement of Revenues. Expendljpre-s. and Changes in Fund Ealanqe '!rs. Statement of
Activities:

Diffbrences between the firnds Statement of Revenues, Expenditures and Changes in Fund

Balance and the Statement of Activities fall into one of three broad eategories:

a. Long-term revenue differences:
Long-tetm revenue differences arise because govemmental funds report
revenues only when they are considered "available", whereas the Statement

of Activities reports revenues when earned. Differences in long-term
expenses arise becanse govemmental funds report on a modified accrual

basis, whereas the accrual basis of accounting is used on the Statement of
Activities.
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HUDSON CITY SCHOOL DISTzuCT

NOTES TO FINANCTAL STATEMENTS (CONTINUED)

Explanation of Certain Diffcrences between Governmental Fund Statements
and Districtwide Statements (Continued)

2. Statement of Revenues. Expenditures. and Chanees in Fund Balance vs. Statement of
Activities (Continued):

b. Capital relatggl .di-fferenses :

Capital related differences include the difference between proceeds for the

sale of capital assets reported on govemmental fund statements and the gain
or loss on the sale of assets as reported on the Staternent of Activities, and

the difference between recording an expenditure for the purchase of capital
items in the govemmental fund statements and depreciation expense on
those items as recorded in the Statement of Activities.

c. Long-term debt transaction differences:
Long-term debt transaction differences occur because both interest and
principal payments are recorded as expendittues in the govemmental
fund statements, whereas interest payments are recorded in the
Statement of Activities as incurred, and principal payments are recorded
as a reduction of liabilities in the Statement of Net Position.

Pension differences:
Pension differences occur as a result of changes in the District's proportion
of the collective net pension asset/liability and differences between the District's
contributions and its proportionate share of the total contributions to the pension
systems.

The costs of building and acquiring capital assets (land, buildings, and equipment) financed
from govemmental funds are reported as expenditures in the year they are incurred, and the
assets do not appear on the Balance Sheet. However, the Statement of Net Position includes
those capital assets among the assets of the District as a whole, and their original costs are

expensed annually of their useful lives.

d

Original cost of capital assets

Accumulated depreciation
Capital assets, net

fi98,932,704
(.35.3ee&le)

$63J32e5
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Explanation of Certain Differences between Governmental Fund Statements
and Districtwide Statements (Continued)

Statement of Revenues. Expenditures. and Changes in Fund Balance vs. Statemeut of
ActivitieslC ontinuEd) :

Long-term liabilities are reported in the Statement of Net Position, but not in the
govemmental funds, because they are not due and payable in the current period. Balances at
year end were:

2023 2022

)

Bonds payable

Leases payable

Compensated absences payable

OPEB obligations

Net pension liability-proportionate share

$ 30,905,000

$ 447,080

$ 559,355

$ 134,067,685

$ 5,070,907

34,645,000

6763sA
659,422

124,870,644

When the purchase or construction of capital assets is financed through governmental funds,
the resources expended for those assets are reported as expenditures in the years they are

incurred, However, in the Statement of Activities, the cost of those assets is allocated over
their estimated usefirl lives and reported as depreciation expense. I)epreciaticln of $1,725,939
was more than capital expenditures of $460,239 in the current year.

Repayment of bond and lease principal of $3,969,270 is an expenditure in the governmental

funds, but it reduces long-term liabilities in the Statement of Net Position and does not affect
the Statement of Activities.

lnterest on long-terrn debt and short-term debt in the Statement of Activities differs from the

amount reported in the govemmental firnds bocause interest is recorded as an expenditure in
the funds when it is due, and thus requires the use of current financial resources. In the

Staternent of Activities, however, interest expense is recognized as the interest accrues,

regardless of when it is due. The interest reported in the Statement of Activities decreased by

$408,157.
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINAbTCIAL STATEMENTS (CONTINUED)

ilI. Cash and Investments

A. Deposits

The Hudson City School District's investment policies are governed by State statutes. The Hudson

City School District's monies must be deposited in FDlC-insured commercial banks or trust
companies located within the State. The Treasurer is authorized to use demand accounts and

certificates of deposit. Permissible investments include obligations of the U.S. Treasury and U.S.

Agencies, repurchase agreernents, and obligations of New York State or its localities.

Collateral is required for demand and time deposits and certificates of deposit not covered by Federal

Deposit Insurance. Obligations that may be pledged as collateral are: obligations of the United
States and its agencies and obligations of the State and its municipalities and school districts.

Custodial credit risk is the risk that in an event of a bank failure, the District's deposits may not be

returned to it. GASB directs that deposits be disclosed as exposed to custodial credit risk if they are

not covered by depository insurance and the deposits are as follows:

Uncollateralized
Collateralized by securities held by the pledging financial institution, or
Collateralized by securities held by the pledging financial institution's trust
department or agent but not in the District's name.

Deposits and investments at year end were entirely covered by Federal Deposit Insurance or by
collateral held by the School District's custodial bank in the School District's name.

B. Investment Pool

The Hudson City School District participates in a multi-municipal cooperation investment pool
agreement pursuant to New York State General Municipal Law Article 5-G, Section 119-0, whereby
it holds a portion of the investments in cooperation with other participants. On June 30,2023, the
School District held $2,28 4,344 in investments consisting of various investnents in securities issued

by the United States and its agencies. The investments are highly liquid and considered to be cash

equivalents. The investment pool is categorically exempt from the New York State collateralization
requirements.

A.
B.
C.
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

IV. Interfund Trunsaction

Interfund balances on June 30,2023, are as follows:

Interfund lnterfund

Receivable Payable Revenues Expenditures

$ 671,689GeneralFund
Special Aid Fund

School Lunch Fund

Capital Fund
Debt Service Fund

$ 2,314,410

t21,689
7,931

s 255,364
2,L89,166

73r,t16

$ 300,000

7r,689

600,000 300,000

.. . 73l,116

Custodial funds $ 971,689 $ 971,689

Total govemmental activities $3, 175,646 $ 3,t75,645

The District typically transfers from the General Fund to the Special Aid Fund to pay itso share of the

Summer Handicapped Program.

Interfund receivables and payables, otherthan between govenrmental activities and fiduciary funds,

are eliminated on the Statement of Net Position.

s00
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

v.

Capital assets-not depreciated:

Land

Construction in progress

Total capital assets-not depreciated:

Othet-aspitalassets:

Buildings and improvements

Machinery and equipment
Vehicles

Total other capital assets:

Less accumulated depreciation:

Buildings and improvements

Machinery and equipment
Vehicles

Total accumulated depreciation

Other capital assets, net

Total

Capital Assets

A summary of changes in general fixed assets follows:

Balance

7il12022 Additions Deletions

Balance

6130/2023

$ $ $ $46,962

112,905 453,369

46,962
566,274

159,867 453,369 6t3,236

96,010,680

2,591,340
119,269

6,870 408,691

96,010,690

2,189,519

119,269

98,721,289 6,870 408,691 98,319,468

32,104,774

1,887,008

90,849

1,564,433

154,659

6,847

408,691

33,669,247

1,632,976

97,696

34,A82,631 725,939 408,691 35,399,879t,

64,638,658 (1,719.069) 62,919,589

$ 64,798,525 $ (1,265,700) t_w
:===::=#

$ 63,532,825

Depreciation expense f,or the period was shown as unallocated in the Statement of Activities.
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VI. Pension Plans

l. General Information

HUDSON CITY SCHOOL DISTR.ICT

NOTES TO FTNAbICTAL STATEMENTS (CONTINUED)

New York State and Local Employees' Retirement System (ERS) and the New York State Teachers'
Retirement (TRS) (the Systems).

2. Plan Descriptions and Benefits Provided

Teachers' Retirement System (TRS)
The District participates in the New York State Teachers' Retirement Systern (TRS). This is a cost-

sharing multiple-employer retirement system. The System provides retirement benefits as well as,

death and disability benefits to plan members and beneficiaries as authorized by the Education Law
and the Retirement and Social Security Law of the State of New York. The System is governed by a
l0 member Board of Trustees. System benefits are established under New York State Law.
Membership is rnandatory and automatic for all full-time teachers, teaching assistants, guidance

counselors and administrators ernployed in New York Public Schools and BOCES who elected to
participate in TRS. Once a public employer elects to participate in the System, the election is

irrevocable. The New York State Constitution provides that pension membership is a contractual

relationship and plan benefits cannot be diminished or impaired. Benefi.ts can be changed for future
members only by enactment of a State statute. Additional information regarding the System, may be

obtained by writing to the New York State Teachers' Retirement Systern, 10 Corporate Woods Drive,
Albany, NY l22l l-2395 or by referring to the NYSSTR Comprehensive Annual Financial report

which can be found on the System's website at www.nyshs.org.

Employees' Retirement System (ERS)
The District participates in the New York State and Local Employees' Retirement System (ERS).

This is a cost-sharing multiple-employer retirement systern. The System provides retirement benefits

as well as death and <tisability benefits. The net position of the System is held in the New York State

Common Retirement Fund (the Fund), which was established to hold all net assets and record

changes in plan net position allocated to the System. The Comptroller of the State of New York
serves as the trustee of the Fund and is the administrative head of the System. System benefits are

established under the provisions of the New York State Retirement and Social Securiry Law (RSSL).

Once a public employer elects to participate in the System, the election is irrevocabtre. The New York
State Constitution provides that pension membership is a contractual relationship and plan benefits

cannot be diminished or impaired. Benefits can be changed for futwe members only by enactrnent of
a State statute. The District also participates in the Public Employees' Group Life trnsurance Plan

(GLIP), which provides death benefits in the form of life insurance. The System is included in the

State's financial report as a pension trust fund. That report, including infonnation with regard to

benefits provided, may be found a1 www.asc.state.nv.us/retirelpublicationslindex.php or obtained by
writing to the New York State and Local Retirement System, I l0 State Street, Albany, NY 12244.
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

VI. Pension Plans (Continued)

The Systems tue noncontributory except for employees who joined after July 27,1976, who
contribute 3 percent of their salary for the first ten years of membership, and ernployees who joined
on or after January l, 2010 who generally contribute 3.0 to 3.5 percent of their salary for their entire
length of service. In addition, employee contribution rates under ERS tier VI vary based on a sliding
salary scale. For ERS, the Comptroller annually certifies the actuarially determined rates expressly
used in computing the employers' contributions based on salaries paid during the Systerns' fiscal year

ending March 31. For TRS, contribution rates are established annually by the New York State

Teachers' Retirement Board pursrxmt to Article 1l of the Education law.

Contributions for the current year and two preceding years were equal to 100 percent of the contributions
required, and were as follows:

Contributions
ERS TRS

2023

2022

2021

9621,478

$663,802

$668,326

$1,846,735

$1,786,839

$1,633,811

3. Pension Liabilities. Pension Expense. and Defened Outflows of, R.esgurces and Deferred Inflcws of
Resources Related to P=ensions

On June 30,2023, the District reported the following (asset)/liability for its proportionate share of the
net pension (asset/liability for each of the Systerns. The net pension (asset/liability was measured as

of March 31,2A23, for ERS and June 30,2022, for TRS. The total pension (asset/liability used to
calculate the net pension (asset)/liability was determined by an actuarial valuation. The District's
proportion of the net pension (asset)/liability was based on a projection of the District's long-term
share of contributions to the Systems relative to the projected contributions of all participating
members, actuarially determined. This information was provided by the ERS and TRS Systerns in
reports provided to the District.

Measurement date

Net pension liability/(asset)
District's portion of the Plan's total

net pension liability
Change in proportion since the

prior measurement date

ERS

31-Mar-23

$3,180,860

,0148333%

TRS

1A-Ju*-22

$1,890,047

.098497%
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCI.AL STATEMENTS (CONTINUED)

VL Pension Plans (Continued)

For the year ended June 30, 2023, the District's recognized pension expense of $1,174,835 for ERS

and $2,354,869 for TRS. At June 30, 2023 the District reported deferred outflows of resources and

deferred inflows of resources related to pensions from the following sources:

Diftrences between expected
and achral experience

Defhrred Outflorvsof Resourcc; Defe rred lnfl,ows of lfesow

ERS TRS ERS TRS

$338,786 $1,980,530 $89,331 537,873

1,544,831 3,666,371 17,073 761 ,364

$ 1,353,166

777,427

(279,918)

4,833,045

651,355

5440,644
(s167,575)

s537,990

$871,531

so
So

C lurnges of assunqrtbns

Net difference between projected arrd
actual eemingF on pension phn investrnents o 2,442,120 18,687

Clranges in proportbn arrd differ€nces
between tlre Disftbfs contributbns and
preportbnate share of contributi:rrs s0,654 3tO,747 56,589 2ll,7l5

Dbtrict's cornrbutirrns subsequent to
tlre rpasurernent date 145,149 1,868,822 o

Total $2,109,420 $10,268,590 $18r.680 $l.oro,9s2

Distriot contributions subsequent to the measurement date which will be recognized as a reduction of the

net pension liability in the year ended June 30, 2023. Other amounts reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be recognir-edin pension expense as

follows:

ERS TRS

o

o

Year ended:

2023

2024

2A25

2026

2027

2028
Thereafter

s
s

s
s
s

s

s
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINLIED)

VI. Pension Plans (Continued)

4. Actuarial Assumntions

The total pension liability as of the measurement date was determined by using an actuarial valuation
as noted in the table below, with update procedtres used to roll for-ward the total pension liability to
the measurement date. The actuarial valuations used the following actuarial assumptions:

Significant actuarial assumptions used in the valuations were as follows:
ERS

Measurement date March 31,2023

Actuarial valuation date April1,2027

Intercst rate 5.90/o

Salary scale 4.400/o

Decrement tables April 1,2015 -

March 31,2A20

System's Experience

TRS

June 30, 2022

June 30,2021

6.95%

1.95%-5.t8%

July 1,2015 -

June 30,2020

System's Experience

Inflation rate 2.9o/o 2.40%

COI,A]S t.5% 1.30%

For ERS, annuitant mortality rates are based on April l, 2015 - March 31,2020 System's experience
with adjustments for morlality improvements based on MP-2020. For TRS, annuitant mortality rates are

based on July 1,2015 - June 3A,2020 System's experience with adjustments for morlaliff improvements

based on Society of Actuaries Scale MP-2021.

For ERS, the actuarial assumptions used in the April I ,2022 valuation are based on the results of an

actuarial experience study for the period April 1, 2015 - March 31, 2020. For TRS, the actuarial

assumptions used in the June 30, 2021 valwtion are based on the results of an actuarial experience study for
the period July 1, 2015 - June 30, 202A.
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I{UDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

VI. Pension Plans (Continued)

The long-term rate of return on pension plan investrnents was determined using a building block
method in which best estimate ranges of expected future real rates of retum (expected returns net of
investment expense and inflation) are developed for each major asset class. These ranges are
combined to produce the long-term expected rate of return by weighing the expected future real rates
of retum by each the target asset allocation percentage and by adding expected inflation. Best
estimates of the arithmetic real rates of return for each major asset class included in the target asset
allocation axe sunmarized below:

Measurement date

Asset Tvpe
Domestic Equities

International Equities
Global equities
Private Equity
Real Bstate Equity
Domestic fixed inporne securities

Global bonds

Private debt

Absolute return strategies

Real estate debt

Cash Equivalents
High yield fixed income securities

Real assets

ERS

March 31,2A23

%

TRS

June3A,2022

%
430%
6.8s%
0.a0%

7.s0%
4.60%

0.40%
0.00%

0.04%
5.38%

0.00%

a.00%
0.00%

5.840/o

6.500/o

7.200/o

6.90%
9.90o/o

6,20%

t.t0%
0.600/o

s30%
0.00%

2.40%
-0.30o/o

3.30o/o

0.00%

5. Discount Rate

The discount rate used to calculate the total pension liability was 5.9 % for ERS and 6,95a/o for
TRS. The projection of cash flows used to determine the discount rate assumes that contributions
from plan members will be made at the current contribution rates and that contributions from
employers will be made at statutorily required rates, actuarially. Based upon the assumptions, the
Systems' fiduciary net position was projected to be available to make all projected future benefit
payments of current plan members. Therefore, the long term expected rate of retum on pension plan
investments was applied to all periods of projected benefit payments to determine the total pension
liability.
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I{UDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

VI. Pension Plans (Continued)

6 Sensitivitv of the Proportionate Share of Net Pension Asset/Liabilitv to the Discount Rate

Assumption

The following presents the District's proportionate share of the net pension liability calculated
using the discount rate of 5.9o/o for ERS and 6.950/o for TRS, as well as what the District's
proportionate share of the net pension (asset)/liability would be if it were calculated using a
discount rate that is l-percentage point lower (4.9% for ERS and 5.95% for TRS) or l-
percentage point higher (6.90/o for ERS and795% for TRS) than the current rate :

ERS t%
Deorease
A.9o/"\

Employer' s proportionate share
Of the net pension (asset) liability 57,686,774

TRS I%
Decrease
(5.esw

Employer' s proportionate share
Of the net pension (asset) liability 517,427,118

Measurement date

Employers' total pension liabi lity
Plan Fiduciary Net Position

Employers' net pension liability(asset)

Plan fiduciary net position as a percentagc

of total pension (asset)/liability

$3,180,860 ($584,356)

Current
Assumption

6.9%\

t%
Increase

rc.9%\

l%
Increase
(79s%)

Current
Assumption

(6.95%)

$1,890,047 ($11,176,528)

7. Pension Plan F'iduciary Net Position

The components of the current-year net pension (asset)Aiability of the employerc as of the

respective valuation dates, were as follows:

ERS

March 31,2023

$ 232,627,259 $

211,183,223

21,444,Q36

TRS

Jtlr:re30,2022

133,983,473,797

131,964,582,1A7

1,918,891,690
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCTAL STATEMENTS (CONTTNUED)

YI. Pension Plans (Continued)

8. Pavables to the Pension Plan

For ERS, employer contributions are paid annually based on the System's fiscal year which
ends on March 3lst. Accrued retirement contributions as of June 30,2023, represent the
projected employer contribution for the period of April 1,2A23, through June 30, 2023, based

on paid ERS wages multiplied by the employer's contribution rate, by tier. Accrued
retirement contributions as of June30,Z023,amounted to $145,149.

For TRS, employer and employee contributions for the fiscal year ended June 30, 2023, are
paid to the System in September, October, and November 2023 through a state aid intercept.
Accrued retirement contributions as of June 30, 2023, represent employee and employer
contributions for the fiscal year ended June 30, 2023, based on paid TRS wages multiplied by
the employer's contribution rate, by tier and employee contributions for the fiscal year as

reported to the TRS System. Accrued retirement contributions as of June 3A,2023, amounted
to $2,044,140.

VII. Long-Term Debt Obligations

Long-term liability balances and activity for the year are summarized below:

l. Long-Term Debt Interest

Interest paid $1,390,490

Less interest accrued in the prior year (58,71l)
Plus, interest accrued in the current year 52,529
Amortization of premiums from refunding G01"975\

Total expense $982J33
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCI,AL STATEMENTS (CONTINUED)

VII. Long-Term Debt Obligations (Continued)

2. Changes

Balance

71U2022 Additions Deletions

Balance

6BAn023
Due Within
One Year

Serial Bonds

Lease Payable

Compensated

Absences

OPEB Obligations

Net Pension Liability-
Proportionate Share

Totals

$ 34,645,000 $

676,350

659,422

124,870,644

$ 3,740,000

229,270

$ 30,905,000

447,080

$ 3,815,000

$-

100,067 559,355

134,067,6859,197,041

5,474,947

$ 160,851,416 s 14,26t,948 $ 4,069,337 $ 171,050,027

Additions and deletions to compensated absences are shown net since it is impractical to
determine these amounts separately.

Prior-Year Defeasance of Debt

In prior years, certain general obligation bonds were defeased by placing the proceeds of new bonds
in an irrevocable trust to provide for all future debt service payments on the old bonds. Accordingly,
the liability for the defeased bonds and the trust account assets are not included in the {inancial
statements.

Maturity

a. The following is a summary of the debt issued:

3

Purpose

Issue
Date

Final
Maturity

Interest
Rate

Outstanding
613012023

Bonds:

Advanced refunding
Advanced refunding
Construction
Construction
Construction
Construction
Construction
Construction

20t6
2016
2016
20t6
20t6
2012
2018
20r9

2028
2A29
2024
2029
2028
2426
2039
2034

2.54%
2.54%
2-5%

2-5.625%
2-SVo

t.44.43%
3.23%
1.84Yo

$ 2,530,000
I1,935,000

15,000
1,495,000

215,000
720,044

I1,835,000
2,160,000

_g___?0,e0s,999*
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}-IUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINL]ED)

Vil. Long-Term Debt Obligations (Continued)

b. The following is a summary of maturing principal debt service requirernents:

Year Principal Interest Total

Serial Bonds:

11,225,000

$ 30,905,000 $ 6,287,268 $ 37,192,26&

Operating Leases

Lease agreements are summadzed as follows:

Description Date Payment Payment Total Lease Balance

Terms Amount Liabilitv June 30.2023

Network
Printer

7nl202t 5 years $ 100,354 $ 492,307 8 294,713

IPA's 8lt2l202a 4 years 124,053 477,845 123,674

Technology 20t8-20t9 5 years 2.506 12,528 1,252

Iechnolosy 2019-2020 5 years 2.506 12,528 2,505
Technolosy 2019-2020 5 years 618 3,092 6t9
Technology 2A20-2021 5 years 499 2,495 998

Technology 2021-2023 5 years 6,808

T'echnology 2A2t-2023 5 years 828 4,138 2.896
$ 447.080

423

The District leases various equipment from BOCIS for use throughout the District. All leases are fbr
a term of 4 to 5 years.

Annual rcquirements to amortize long-term obligations and related interest are as follows:

Operating
L,eases:

Princioal
$ 231,823

107,283

107,560
414

$ 5,092
r,245

429

$ 447,080

2A24
2025
2026
2027

2028
2029 and thereafter

Total

$ 3,815,000

3,875,000

4,025,000

3,935,000

4,030,000

$ 1,26A,706

1.096,150

925,4A3

757,334
582,731

1,664,944

$ 5,A75,706
4,971,150

4,950,403

4,6E2,334

4,612,731

12,8&9,944

4

Year
2024
2025

2026
2027
2428

Total

Interest Total
$ 236,915

108,488

107,989
4r4
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINAIiCIAL STATEMENTS (CONTTNUED)

VI[. Postemployment (Health Insurance) Benefits

A. General Information about the OPEB Plan

PIan Description- The District's defined benefit OPEB plan, provides OPEB for all
permanent full-time general and public safety employees of the District. The plan is a single
employer defined benefit OPEB plan administered by the District. Article 11 of the State

Compiled Statutes grants the authority to establish and amend the benefit terms and financing

requirements to the District Board. No assets are accumulated in a trust that meets the criteria
in Paragraph 4 of Statement 75.

Bene/its Provided- The District provides healthcare and life insurance benefits for retirees and

their dependents. The benefit terms are dependent on which contract each employee falls
under. The specifics of each contract are on file at the District offices and are available upon
request.

Employees Covered by Benefit Terms- On June 30, 2023, the following employees were

covered by the benefit terms:

Inaetive members or beneficiaries currently
receiving benefit payments

Inactive members entitled to but not yet receiving
benefit payments

Astive members

Total membership 740

425

315
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

V[I. Postemployment (Health Insurance) Benefits (Continued)

B. Total OPEB Liability

The District's total OPEB liability of $134,067,685 was measured as of June 30,2023,and
was determined by an actuarial valuation as of that date.

Actuarial Assumptions and Otlrcr Inputs- The total OPEB liability in the June 30, 2023,
actuarial valuation was determined using the following actuarial assumptions and other
inputs, applied to all periods included in the measurement, unless otherwise specified:

Inflation

Salaty Increases

Discount Rate

2.64%

2.4AYo, average, including inflation

3.6s%

Healthcare Cost Trend Rates S.lYo for 2021, decreasing to an ultimate r,ate of 4.1%o

over 54 years

The discount rate was based on the Bond Buyer General Obligation 20-year Municipal Bond
Index

Mortality rates were based on the April 1, 2010-March 31, 2015, NYSLRS experience, with
adjustments for mortality improvements based on the Society of Actuaries Scale MP-2020.

The actuarial assumptions used in the June 30, 2A23, valuation was based on the results of an

actuarial experience study for the period April 1,2010-March 31,2015.

c. Changes in the Total OPEB Liability

Balance on June 30,2022 $ 124"8701.644

Chanqes for the Year
Service cost
Interest
Changes of benefit terms
Differences between expected and actual experience

Changes in assumptions or other inputs
Benefit payments
Net Changes

4,133,119
4,493,042

(4,7n,A4A)
(4.202.t20\
9.197 "t41

Balance on June 30,2023

-40-
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HUDSON CITY SCHOOL DISTRTCT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

Vru. Postemployment (Health Insurance) Benefits (Continued)

C. Changes in the Total OPEB Liability (Continued)

Changes of assumptions and other inputs reflect a change in the discount rate from 354% in
2022to 3.650/oin2023.

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate- ?fte following
presents the total OPEB liability of the District, as well as what the Disbict's total OPEB liability
would be if it were calculated using a discount rate that is 1 percentage point lower or 1 percentage

point higher than the current discount rate:

Q.65'/r)
1olo Decrease

(3.6sW
Discount

Rate

(4.6sW
17o Increase

Total OPEB Liability $ 156,502,832 067,685 $ 116,030,204$ 134,

Sensitivtty of the Total OPEB Liability to Ckanges in the Healthcare Cost Trend Rates- The

following presents the total OPEB liability of the District, as well as what the District's total OPEB

liability would be if it were calculated using healthcare cost tend rates that are I percentage point
lower or I percentage point higher than the current healthcare cost trend rate:

l7o Decrease

Current
Healthcare

Cost Trend Rates l7o Increase

Total OPEB Liability 180,320 $ 134,A67,685 $1 913$ trz,
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTINUED)

IX. Postemployment (Health Insurance) Benefits (Continued)

OPEB Expense and lleferred Outflows of Resources and Deferred lnflows of Resources

Related to OPEB

For the year ended June 30, 2023, the District recognized OPEB expense of $5,179,182. On June

30,2023,the District reported defened outflows of resources and deferred inftrows of resources

related to OPEB from the following sources:

D

Differences between expected and actual experience
Changes of assumptions or other inputs

Total

Deftned
Outflows of
Resources

$ 884,255
1t.957.261

$ r 2.841.516

Deferred
Inflows of
Resources

($ 4,452,621)
( v.492.367\

Gu&uge

Amounts reported as defened outflows of resources and deferred inflows of resources related

to OPEB will be recognized in OPEB expense as follows:

Fiscal Year Endine June 30, Amount

2024
2A2s
2026
2027

2028
Thereafter

$ 755, I 8l
1,852,951

25,170
(1,529,475)

(207,299)
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HUDSON CITY SCHOOL DISTRICT

NOTES TO FINANCIAL STATEMENTS (CONTTNUED)

IX. Commitments and Contingencies

A. Risk Financins and Rclated Insurance

l. General Information

The Hudson Clty School Disfict is exposed to various risks of loss related to torts;
theft of damage to, and destruction of assets; errors and omissions; and natural

disasters. These risks axe covered by commercial insurance purchased from
independent third parties. Settled claims from these risks have not exceeded

commercial insurance coverage for the past two years.

2. Grants

The School District has received grants, which are subject to audit by agencies of the
State and Federal government. Such audits may result in disallowances and a request

for a return of funds. Based on prior audits, the School f)istrict's administration
believes disallowances, if any, will be irnmaterial.

3. Litieation

There are currently pending tax certiorari proceedings, the results of which could
require the payments of future tax refunds by the School District if existing assessment

rolls are modified based on the outcome of the litigation proceedings. However, the
amount ofthese possible refunds cannot be determined at the present time.

There was litigation brought against the Distict by a former clerical staffmember who
was assigned to the fbcilities department. This action was pending in the United States

District Court for the NorJhem District of New York and alleged arnong other things
gender discrimination/sexual harassment and retaliation. As of this time there was no
assessment of the potential monetary exposure to the District.

X. Tax Abatements

The County of Columbia enters various properly tax abatement programs for the purpose of
economic development. The School District property tax revenue was reduced by approximately

$350,000. The District received payments in Lieu of Tax (PILOT) payment totaling $238,725.

-43-



HUDSON CITY SCHOOT, DISTRICT

NOT'ES 1'O ITINANCIAL STATEMENTS (CON'|INUED)

XI. Other Disclosures

A. Summar.y of Reconciliation of Governmental Funds Balance Sheet
to the Statement of Net Position

Total governmental fund balance

Capitalassets (net)

Intangible assets. net

Deferred outflows of resources

Bonds payable

Leases payable

Accrued interest payable

Defened inflows of resources

Deferred taxes

Net pension liability- proportionate share

Compensated absences

OPEB obligations
Total net position

$ 14,173,927

63.532.825
447.080

25^219j26
(30.90s.000)

(447.080)
(52,529\

( 1s.468.74s)

779.163
(s,070.907)

(559,355)

( 134.067.685)

$ (82,418.780)
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HUDSON CITY SCFTOOL DIS'TRICT

NOTES TO FINANCIAL STATEMENTS (CONTINTJED)

XI. Other Disclosures (Continued)

B. Reconciliation of the Statement of Revenueq. EJpenditures and Chnnses in Fund
Balance to the Statement of Activities

Net changes in fund balance * total govenxnental funds $ 838,799

Capital outlays are expenditures in governmental funds,
but are capitalized in the Statement of Net Position 460,239

Depreciation is not recorded as an expenditure in the goverrunental
funds, but is recorded in the Statement of Activities (1,725,939)

Amortization of leases is not recorded as an expenditure in the
governmental funds, but is recorded in the Statement of Activities (229,270)

Repayments of Long-term Debt are recorded as expenditures in the
governmental funds, but are recorded as payments of liabilities in the
Statement of Net Position 3,969,274

Interest is recognized as an expense in governmental funds when paid.
For governmental activities, interest expense is recognized as it accnres.
The decrease in accrued interest during 2A22n3 results in less expense. 408,157

Certain revenues deferred in the Govemmental Funds must be recognized
in the Statement of Activities-Real property Taxes (17,9t6)

(Increases) Decreases in proportionate share of net pension asset/liability
reported in the Statement of Activities do not provide for or require the

use ofcurrent financial resources and therefbre. are not repoffed as

revenues or expenditures in the governmental funds:

Teachers' Retirement System
Employees' Retirement System

Certain expenses in the Statement of Activities do not require the

expenditure of current resources and are, therefore, not reported as

expenditures in the govemmental funds:

OPEB obligations
Compensated absences

Change in Net Position * Govemmental Activities

(486,878)
(678.,352)

(5,179,182)
100.067

-45-
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HUDSON CITY SCHOOL DISTRICT

NOTF,S TO FINANCIAL STATEMIINTS (CONTINIJED)

XII. Stewardship, Compliance andAccountability

A. Budsetary Procedures and Budqetaru Accounlins

1. Budgets

The District administration prepares a proposed budget for approval by the Board of
Education for the governmental funds for which legal (appropriated) budgets are adopted
The voters of the District approved the proposed appropriation budget for the General
Fund.

Appropriations are adopted at the program line item level.

Appropriations established by adoption of the budgct constitute a limitation on
expenditures (and encumbrances), that may be incuned. Appropriations lapse at the fiscal
year end unless expended or encumbered. Encumbrances will lapse if not expended in the
subsequent year. Appropriations authorized for the cunent year are increased by the
planned use of specific reserves, and budget amendments approved by the Board of
Education as a result of selected new revenue sources not included in the original budget
(When permitted by law). These supplemental appropriations may occur subject to legal
restrictions, if the Board approves them because of a need that exists which was not
determined at the time the budget was adopted.

Budgets are adopted annually on a basis consistent with GAAP. Appropriations
authoriz,ed for the year are increased by the amount of encumbrances canied forward from
the prior year.

Budgets are established and used for individual capital project funds expenditures as

approved by a special referendum of the District's voters. The maximum project amount
authorized is based primarily upon the cost of the project, plus any requirements for
extemal borrowings, not annual appropriations. These budgets do not lapse and are

carried over to subsequent fiscal years until the conipletion of the pro.iects.

The General Fund Budget was increased to reflect the Board approved use of Reserves in
the amount af $928,377 and for the carlyover encumbrances in the amount of $459,442.

Special Aid Fund and School Lunch Fund have not been included because they do not
have legally authorized budgets.
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HUDSON CTTY SCHOOL DISTRICT

NOTES TO F'INANCIAL STATEMENTS (CONTINUED)

XII. Stewardship, Compliance and Accountahility (Continued)

A. Budgetarv Propedgfes andBudsetary Accounting (Continued)

2. Hncumbrance accounting is used for budget control and monitoring purposes and is reported

as a part of the governmental fimds. Under this rnethodo purchase orders, contracts and other

commitments for the expenditure of monies are recorded to reserve applicable appropriations.

Outstanding encumbrances as of year-end are presented as reservations of fund balance and

do not represent expenditures or liabilities. These commitments will be honored in the

subsequent period. Related expenditwes are recognized at that time as the liability is incurred

or the commitment is paid.

3. Section 1318 of Real Property Tax Law establishes the maximum unassigned fund balance

that can be retained by a school district. The cunent law limits this amount to 4o/o of the

ensuing year's budget. The District's fitrancial statements for the year ended June 30, 2023,
indicate that the unassigned fund balance is in excess of the legal limit.

XIV. Suhsequent Events

There were no significant subsequent events to report from the period of July 1,2023 to October 23,

2023.
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HUDSON CITY SCHOOL DISTRICT

SCFIEDULE OF REVENUES COMPARED TO BI.JDGET- GENERAL FLTND

For Year Ended June 3A,2023

REVENUES
Local Sources

Real property tax items

Other ta;< items

Non-property taxes

Charges for services

Use of money and property

Sale of propeity and

compensaiion for loss

Miscellaneous

Total Local Sources

State sources

Federal sources

$ 24,958,851
303,241
600,000

80,000
125,000

$ 24,958,851 $
303,241
600,000

80,000
125,000

Variance
Favorable

(Unfavorable)

$ (1,t01,791)
1,064,197

222,312
(57,917)
t67,707

15,254
449,353

7s9-l l5

Original
Buduet

Final
Actual

765.000 765,000 1,2

23,857,060
1,367,438

822,312
22,083

292,707

15,254
1r0"353

26,932.092 26,832,492 27,591,207

26,092,932
100,000

26,092,932
100,000

26,109,248
395,059

16,316
296.059

Total Rcvenues 53 53,025,024

Other Financing Sources
Operating transfers in

Total Revenue and Other Flnancing
Sources 53,025,A24 53,023,024

Appropriated Fund Balance I,100,000 1,100,000

Appropriated Rescrves .819

Total Revenues, Other Financing Sources
end Aooronrinted Reserves and Fund Balance $ 54,125,024 $ 55,512,843:-

l4 1,071,490

300,000 300,000

t4 $ r.371,490

See paragraph on required supplementary information included in auditors report
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HUDSON CITY SCHOOL DISTRICT

SCHEDULE OF EXPENDITURES, OTHER USES AND ENCUMBRANCES

COMPARED TO BUDGET. GENERAL FI.'ND
For Year Ended June 30, 2023

Variance
FavorableOriginal

Budget
Find

Actual Encunrbrances

NXPENDITURES
Cteneral Support

Board ofeducation
Cenhal adminisfation
Finance
Staff
Cenfal services
Special itans

Totrl Gencrrl Support

Instructional
lnslruction, adminishation and improvement
feaching - rcgular school
Programs for children with hondicapping conditions
Occupational education
Teaching - speciel school
Instructional media
Pupil services

Totel Instructionsl

Pupil Transportation
Community Services
Employee Benefir
Debt Service

Principal
lntsest

Totrl Expcnditures

OTHER FINANCING USES
Operating ransfers out

Nct chrnge in fund bshncc

Fund brhnco- Beginning

Fund brlonce- Ending

$ 27,700 $

290,800
630,280
416,400

2,921,100
5C0-400

72,197 $
299,t49
622,015
359,349

3,208,061
573.900

7,095
7,335

(7,951)
(20,300)

(429,555)
6-624

65,102 $ - $
291,814
526,75? 3,209
389,549

3,631,805 5,81I
567,276

4,876,680 5,144,671 5,5 72.403 9,020 (436,7slt

2,361,300
12,350,304
8,330,500

682,700
60,700

t,492,733
2,A70,971

2,376,281
12,3 I 1,184
8,497,015

696,925
80,700

1,505,239
2,t78,728'

l1,484
25,249
25,34?

131,603
596,087
986,530
(l 1,093)
15,560
68,057
96,A67

2.233,t94
I 1,689,848
?,485,138

708,018
65,140

L425,452
1,975_,,161

I 2,130
7,500

27,349,208 21,546,072 25,581,551 81.710

3,774,N0
30,065

12,265,993

3,74o,ooo
L409,478

3,774,737 4,An,226
30,065 38,902

13,188,220 13,0',13,532

3,600

3,740,000 3,740,000
l-409,078 1,390,490

54.832,843 53,409,104 94,330

680,000 671,6&9

(24t,089)
(8,837)

I 14,688

I 8,588

680,000 8"3il

Totrl Expenditures and Othcr !'inancing Uscs $ 54. 12s.O74 $ 55"512,843

315,721

1t,7t4,733

$

See paragraph on required supplementary information included in auditoy's report.

49-

54,080,793 $ 94,330 $ 1.337.720



HUDSON CITY SCHOOL DISTRICT
SCHEDULE OF CI{ANGES IN THE TOTAL OPEB LIABILITY

For Year Ended June 30, 2023

2023 2022 2021

$ 4,677,154 S

2,999,509

Total OPEB Liability

Service Cost at end ofyear
Interest

Changes of benefit terms

Difference betw€en expected

and actual experience

Changes of, assumptions or

other inputs

Benefit payments

Net change in Total OPEB
Liability

Total OPEB Lhbility- beginning
Total OPEB Liabilify- ending

Covered-employee payroll

Total OPEB Liability as a

percentage of covered-employee
payroll

4,133,119 $
4,493,442

4,773,040
(4,202,124\

(6,476,539)

(8,489,640)
(4,036,093)

4,610,545 $

2,962,505

1,120,168
(3,851,876)

2020

3,454,803 $

3,788,173
(941,097)

2,293,326

19,846,984
(3,700,204)

24,741,985

106,612,916

7A5.46%

2019

4,229,996

3,443,843
(1,375,104)

(8,554,664)

(3,366,878)

21,122,935

504.73o/o

4,947,342

131,354,901

9,197,041 (t 1,325,599) (5,622,817)
112,235,733124,874,644 136,196,243-S---] ffis-T.-@@ $ 136,196,243 $ 131,354,901 $ 106,612,916

19,849,551 19,849,551 18,619,710 18,619,710

675.42o/o 629.49% 73r.46%

See paragraph on required supplementary inforrnation included in auditor's reporf
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HUDSON CITY SCHOOL DISTRICT
SCHEDULE OF THE DISTRICT"S PROPORTIONATE SHAR.E OF THE NET PENSION ASSET/LIABILITY

June 30,2023

Teachers' Retirement Svs tem

2023 2022 2021 2020 24'9 20t 8

District's proportion of the net pension

asseVliability

District's proportionate share of the net

pension (asset/l iabi lity

District's covered-employee payroll

Districts proportionate share ofthe net
pension arseUliability as a percentage ofits
covered-employee payrol I

Plan fiduciary net position as a percentage of
the total psnsion liability

District's proportion of the net pension

liability

Districfs proportionate share ofthe net

pension liability(asset)

District s covered-ernployee payroll

Di*ricts proportionate share of the net
pension liability as a percentage of its
covered-employee payrol I

Plan fiduciary net position as a percentage of
the total pension liability

.498497o/o 1029330/o .lAV94o/o .100610%

$ 1,890,047 S(17,E37,230)

$ 18,161,822 $ 17,448,977

1001560/o .1037290/o

S 2,E04,564 $ (2,613,E/+6) $ (1,811,093) $ (7E8,444)

$ 17,673,405 $ 17,508,817 $ 17,212,999 $16,7A7,477

l0.4lo/o 102-23o/a l5.E1o/o 14.93o/o 10.52o/o 4.7oo/o

98-600/o 113.2ff/o 97.E0o/o ItZ.20o/o l0l.53olo l00.660/o

Emp I ove es' Re tireme nt Svs lem

2023 2022 202r 2024 2019 2018

.014E333% .01451440/o .A155047o/o .A152575o/o .*1456940/o .0126614Vo

$ 3,1E0,E60

$ 4,551,446

$ (1,186,496)

$ 4,255,239

$ t5,439

s 4,679,274

$ 4,040,265

$ 4,69J"632

$ 1,032,2E9

$ 4,701,125

$ 408,639

$ 4,592,806

69.73o/o 27.EEo/o A33o/a E6.04o/o 21.964/o

90.78o/o r03.65% 99-95o/o 86.39o/a 96.27o/o

See paragnrph on required supplementary information included in auditor's report.
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Conuactually required contribution

Contributions in relation to the contractually

reguired contribution

Contribution defi ciency (excess)

District's covered-employee payroll

Contributians as a percentage ofcovered

employee payroll

HUDSON CITY SCHOOL DISTRICT
SCHEDULE OF D1STRICT CONTRIBUTIONS

June 30,2023

Te ac he rs' Reti reme nt Sys te m

2023 2422 2021 2mo 20t9 2018

$ t,846,735 $ 1"710,000 $ I,664.982 $ 1,526,295 $ 1,783,458 $ 1,598,807

r"846.735 r.710.000 1.664,982 t,526,295 1,783.458 1,598,807

b c $ s $ $

s18,161,E22 g 17,448,977 $ I7,673,405 $ 17,50E,817 $ 17,212,898 916,707,477

1O-l7a/o 9.80o/o 9.42o/o 8.72o/o r0.36% 9-6Ao/a

Empl ovees' Retireme nt Syste m

2023 2022 2021 2020 20r9 2018

$ 663,802 $ 668,326 $ 668,365 $ 651,330 $ 676,076Contractually required contribution $ 621,47E

Contributions in relation to the contractually
required contribution ^ 62LfL

Contribution deticiency (excess) $ -

District's covered-employee payroll

Contributions as a percentage ofcovered
ernployee payroll

63,E$? 668.326 668.365

$ $ $

$ 4.56r.,t46 S 4,255,239 $ 4,579,274 $ 4,695"632

li

651.330 676.076

$ 4.70r.1?5 s 4,592,806

$

13.62o/a $.6AVo 14.28o/o 14-23o/"

See paragraph on required supplernentary information included in auditor's report.

13.85% 14.72o/o
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HUDSON CITY SCHOOL DISTRICT
SCHEDULE OF CHANGE FROM ORIGINAL BUDGET TO FINAL BUDGET AND

THE REAL PROFERTY TAX LIMIT
For Year Ended June 30,2023

CHANGE FROM ORIGINAL BTJDGET TO FINAL BUDGET

Original Budget s 54,125,A24

Additions:
Prior year encumbrances

Board approved use ofreserves

Unrestricted fund balance:

Committed fund balance

Assigned fund balance
IJnassigned fund balance

Total unrestricted fund balance

Less:

Appropriated fund balance

Encumbrances included in comrnitted and assigned fund balance

Total adjustments

$ 459,442
928,377 1,3 87.819

Final Budget $ 55,512,843

SECTTON I3I8 OF REAL PROPNRTY TAX LAW LIMIT CALCULATION

2023-24 Voter-approved Expenditure Budget
Maximum allowed (4%of 208a024 Budget)

$ 54,509,530

$ 2.180,380

General Fund Fund Balance Subject to Section l3l8 of Real Property Tax Law*

$
1,233,646
3,793,489

$ 5,027,135

1,139,3 l6
94,330

$ 1,233,646

General Fund Fund Balance Subject to Section 13l8 of Real Property Tax [.aw $ 3,793,489

Actual percentage 7.0o/"

* Per Office of the State Comptroller's "Fund Balance Reporting and Governmental Fund Type Detinicions", Updated

April 201 I (originally Issued November 2010), the portion of General Fund Fund Balance subject to Section 13 18 of the

Real Property Tax Law is: unrestricted fund balance (i.e., the total of the committed, assigned and unassigned

classifications), minus appropriated firnd balance, amounts reserved for insurance recovery, amounts reserved for tan

reduction, and encumbrances included in committed and assigned fund balance.

See paragraph on required supplementary information included in auditor's report.
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HT.JDSON CITY SCHOOL DISTRICT
SCHEDULE OF PROJECTEXPENDITURES. CAPITAL PROJECTS FUND

For Year Ended Jme 30, 2023

Expenditures Methods of Financing
Origraat
Budget

Revised
Budget

$ 300,000 s
600,000

t42,s82 $ 300,000
- 32,8s9

Total

$ 442,s82 $

32,8s9
901,867

$ r,377,308

(t42,s82) $
567,t4t

Prior
Years

Current
Year

Unexpended

Balance
Proceeds of
Oblieations Stare Aid

t.ocal

Sources

$ 300,000
600,000

Total

$ 300,000
600,000

Frmd Balance
Jrme 30- 2023

$ (142,582)

567,14t

s 424-559

PROJECTTITLE
BasebalUSoftball Fields

IIVAC
bs€s

$$ 300,000

600,000
901,867 90r,t67 90t"867

J 1,80r,867 $ 1,101,867 $ 1,044,449 $ 332.t59 s 424.559

See paragraph on required supplementary information included in auditorrs report.
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HUDSON CITY SCHOOL DISTRICT
SCT.IEDULE OF INVESTMENT IN CAPITAL AND INTANGIBLE ASSETS, NET OF RELATED

DEBT
FOR THE YEAR ENDED JUNE 30.2023

Capital assets, net

lntangible assets. net

Deduct:

$ 63"532.825

447,080 63,979,905

Short-term portion of leases payable

L,orrg-term portion of leases payable

Slrort-term portion of bonds payable

Long-term portion of bonds payable

$ 23 1.823

215.257

3.815,000

27,090.000 3 r.352.080

Net investment in capital and intangible assets s 32,627,825

See paragraph on required supplementary information included in auditor's report.
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RAyfiIOND G. PREUSSER, CPA, P.C.
Certifr ed Public Accountants

P.O. Box 538
Claverack, New York L25Lg

Telephone: (518) 851-6650
Far (518) 851-6675

www.rgpreusser-cpa.com

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

AND ON COMPLIA}ICE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Education of the
Hudson City School District:

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained inGovernment Auditing Standards, issued

by the Comptroller General of the United States, the financial statements of the governmental activities, each

major fund and the fiduciary funds of the Hudson City School District as of and for the year ended June 30,

2023, and the related notes to the financial statements which collectively comprise the Dishict's basic

financial statements and have issued our report thereon dated October 23,2023.

Internal Control Over Financial Reporting

ln planning and performing our audit of the financial statements, we considered Hudson City School

District's internal control over financial reporting (internal control) to determine the audit procedures that are

appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but

not for the purpose of expressing an opinion on the effectiveness of Hudson City School District's internal

control. Accoidingly, we do not express an opinion on the effectiveness of Hudson City School District's

internal control.

A deliciency in internal control exists when the design or operation of a control does not allow

management or employees, in the normal course of performing their assigned functions, to prevent, or detect

and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of
deficiencies, in intemal control, such that there is a reasonable possibiliry that a material misstatement of the

entity's financial statements will not be prevented or detected and corrected on a timely basis. A signi/icant

defiitency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a

material weakness, yet important enough to merit affention by those charged with govemance.

Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identiff all deficiencies in internal control that might be material

weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identifu any

deficiencies in intirnal control that we consider to be material weaknesses. However, material weaknesses

may exist that have not been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Hudson City School District's financial
statements are free of material misstaternent, we perforrned tests of its compliance with certain provisions of
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and

material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, wo do not express such

an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are

required to be reported under Government Audiling Standards. We noted certain other matters that we have
reported to the Board of Education, Audit Committee, and Management in our accompanying management

letter.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and

compliance and the results of that testing, and not to provide an opinion on the eff,ectiveness of the entity's
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards, in considering the entity's intemal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

t*ro^/ G'ln**t*, efA, P'c'

Claverack, New York
0ctober 23,2023

-57-



RAYMOND G. PREUSSER, CPA, P.C.
Certified Public Accountants

P.O. Box 538
Claverack, New York L25Lg

Telephone: (518) 851-6650
Far (518) 851-66?5

To the Board of Education of the
Hudson City School District:

In planning and performing our audit of the financial statements of the governmental activities, each
major fund, and the fiduciary funds of the Hudson City School District as of and for the year ended June 30,
2023, in accordance with auditing standards generally accepted in the United States of America, we
considered the Hudson City School District's internal control over financial reporting (internal control) as a
basis for designing our auditing procedures for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the Hudson City School
District's internal control. Accordingly, we do not express an opinion on the effectiveness of the Hudson
City School District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct misstatements on a timely basis. A rnaterial weakness is a deficiency, or combination of
deficiencies in internal control, such that there is a reasonable possibility that a material misstatement of the
entity's financial statements will not be prevented, or detected and conected on a timely basis.

Our consideration of internal control was for the limited purpose described in the first paragraph and

was not designed to identiff all deficiencies in internal control that might be significant deficiencies or
material weaknesses, and, therefore, there can be no assurance that all such deficiencies have been identified.
We did not identiff any deficiencies in internal control that we consider to be material weaknesses,

During our audit, we noted certain matters involving the internal control and other operational
matters that are presented for your consideration. This letter does not affect our report dated October 23,

2A23 on the financial statements of the Hudson City School District. We will review the status of these

comments during our next audit engagement. Our comments and recommendations, all of which have been

discussed with appropriate members of management, are intended to improve the internal control or result in
other operating efficiencies.
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We will be pleased to discuss these comments in further detail at your convenience, perform any
additional study of these matters, or assist you in implementing the recontmendations. Our comments are

summarized as follows:

Other Matters:

Interfund Transactions

Advances between funds are designed to be temporary in nature and should be repaid as soon
as funds are available.

We recommend that interfund loans be reviewed regularly and the funds be repaid when
available.

Fund Balance

Section 1318 of Real Property Ta:r Law establishes the maxirnum trnassigned fund balance
that can be retained by a school district. The current law limits this amount to 4Yo of the ensuing
year's budget. The District's financial statements for the year ended June 30, 2A23, indicate that the
unassigned fund balance is in excess of the legal limit.

We recommend that the District formulate a plan to control or use the excess fund balance.

Budeet Transfets:

The matter of eflbcting budgetary transfers is of critical impofiance to the eflicient
management of a district's fiscal affairs. It is important to note that such transfer authority has its
basis in Section 170.2(l) of Commissioner's Regulations. This authorization is limited to transfers
between and within districtwide (ST-3) hrnction unit appropriations for teachers' salaries and
ordinary contingerrt expenses.

Since the adopted budget is, at best, an estirnatecl expenditure plan, it is not unusual for
conditions to arise whereby transfers between or among function/object categories are required to
maintain fiscal balance. Appropriately, Section n}.z(l) of Commissioner's Regulations provides for
such transfers and permits the Board of Education to facilitate the procedure by authorizing "the
Chief School Officer to make kansfers within the limits as established by the Board."

During our audit, we noted that some budget transfers were not made on a timely basis.

We recommend that budget transfers are made prior to the authorization to expend all codes.

This communication is intended solely for the information and use of the Board of Education,

management, the audit committee, the New York State Education Department and federal awarding agencies

and pass-tluough entities and is not intended to be and should not be used by anyone other than these

specified parties.
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We would like to acknowledge the Business Office personnel for their courtesies received during our
audit

Very truly yours.
RAYMOND G. PREUSSER. CPA. P.C.

l*1*on/ o'/*,*, Pfr, /e-
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